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PROJECT AUTHORIZATION AMENDMENT 

Name of Country: Belize 

Name of Project : Export and Investment Promotion 

Number of project: 505-0027 

1. Pursuant to Section 106 of the Foreign Assistance Act of 
1961, as amended, the Export and Investment Promotion Project 
for Belize was authorized on June 30, 1986. That authorization 
was amended on July 28, 1988, and is hereby further amended to 
add US $400,000 in Grant funds for the private sector 
component. Section 1 of the Authorization is amended by 
substituting in lieu of the present amount a new Grant amount 
of Four Million Nine Hundred Thousand United States Dollars 
($4,900,000). 

2. Except as expressly modified or amended hereby, the 
Authorization remains in full force and effect. 

(L L s Q's 
"/ Barbara P Sandoval 

A.I.D. Representative 

Mm..,O- F:; ICF( 
Date 

Clearances: 
PDO, P.Bisek 
ADO, G. Like 
GDO, P.McDuffie 
CONT, D. Dolley 
RLA, M.Williams date { ? A ,  c - x d h  /O-C/) 



SUMMARY AND RECOMMENDATIONS 

A. Summarv 

The Export and Investment Promotion Project, authorized in 1986 
and amended in 1988, has private and public sector components. 
This further Amendment relates to the private sector component, 
which consists of a Cooperative Agreement with the Belize Chamber 
of Commerce and Industry and its Belize Export and Investment 
Promotion Unit (BCCI/BEIPU) with planned LOP funding of $3,260,000 
and a Grant to the International Executive Services Corps (IESC) 
planned to total $200,000. 

The IESC grant provided services of Volunteer Executives which 
have been well regarded. However, due to a change in funding 
policies by IESC headquarters and A.I.D./Washington, and 
completion of the separate Private Sector Investment Project 
(505-0040), the IESC/Belize office has been closed. To continue 
and then to help bring IESC activities to an orderly conclusion, 
funding for IESC under this Project was increased to $270,000, 
reducing the amount available for BCCI/BEIPU within the current 
authorization by $70,000. 

During 1989 and 1990, BCCI and BEIPU were fully integrated and 
BCCI/BEIPU has become the leading private sector organization in 
Belize. As one consequence, the earlier low level of activity in 
trade and investment has been reversed and steps had to be taken 
to reduce Project expenditures to a rate which evenly distributes 
the balance of funds over the remaining life of the Project. 

While making serious efforts to economize, BCCI/BEIPU does not 
want to lose the momentum it has built up. It has stepped up 
efforts to increase funds from other donors and the Government of 
Belize (GOB) to help finance the Ifpublic good" activities which 
make up much of its expenditures. 

The proposed Amendment will replace the $70,000 reprogrammed to 
IESC, and increase planned LOP support to BCCI/BEIPU by $330,000 
for three areas of increased or new activity. 

1. Increased Trainins and Technical Assistance: An increase in 
funding ($80,000) will help fill the gap left by the closure of 
the IESC office and supplement funds available in the current 
budget for training and technical assistance. Some of the funds 
will be used to support a Junior Achievement program and 
additional training through Entrepreneurs International. 

2. Handicraft: The handicraft industry, has 
potential for rural and urban employment, especially for women, 
but has been poorly organized. The growing tourism industry and 
export demand for handicrafts offer opportunities which are 
constrained by lack of organized institutional support to the 
industry, which is characterized by small-scale individual 
production. Moreover, there is concern about the impact of even 



the small existing industry on the natural resources which provide 
its raw materials. A.I.D. funding ($90,000) would enable 
BCCI/BEIPU to address these constraints in a joint venture with 
the GOB and a National Handicraft Board to be established under 
the subproject. Substantial contributions are expected from the 
GOB and the private sector participants. 

3. Trade & Policy ~nalysis: BCCI/BEIPU now provides liaison 
between Government and the private sector on export and investment 
issues, and has taken a leadership role in guiding Government 
towards the proper economic climate for business. A.I.D. funds of 
$160,000 would help BCCI/BEIPU add specialized ability to assemble 
and analyze information in support of positions and policy changes 
needed to respond to changes in world markets and regional and 
hemispheric integration. 

Sustainability of the organization remains a major concern and 
expanded BCCI/BEIPU activities may be even more difficult to 
sustain. The handicrafts activity should generate sufficient 
revenues to support continued operations, but perpetuating the 
trade and policy analysis unit is more problemmatic. Results 
achievable during the Project period would justify A.I.D. support 
even if the activity cannot be sustained after the PACD, and 
organizational and contractual arrangements will mitigate 
repercussions on personnel. Meanwhile, BCCI/BEIPU will try to 
establish an endowment from business and GOB contributions to 
support a permanent "think tank" for trade and policy analysis. 
Given the clear need for this type of capability in Belize, there 
is a level of optimism that support will be forthcoming in some 
form. The initial A.I.D. funded effort would establish a base. 

The estimated additional cost to A.I.D. for this Amendment totals 
$400,000, increasing the total A.I.D. project cost for all 
components to $4,900,000. Host country contributions for the 
additional activities are estimated at $375,000. 

................................................... ................................................... 
SUMMARY COST ESTIMATE (Increase - US$000) 

Private 
USAID Sector - GOB Total 

Reprogramming 70 7 0 
New Activities 
Training & TA 80 15 95 
Policy Analysis 160 60 220 
Handicrafts - 90 - 200 - 100 - 390 

Subtotal 3 3 0 275 100 705 
- - - - 

Totals 400 275 100 775 ................................................... ---------------------------------------------------- 

B. Recommendation: That the authorization for the Export and 
Investment Promotion Program (505-0027) be amended to increase 
life of project funding by $400,000. 



I. BACKGROUND AND RATIONALE 

The Export and Investment Promotion Project, authorized in 1986 
and amended in 1988, contains private and public sector 
components. The private sector component involves two 
implementing agencies--the Belize Chamber of Commerce and 
Industry/Belize Export and Investment Promotion Unit (BCCI/BEIPU), 
a Belizean private voluntary organization (PVO) registered with 
A.I.D.: and the International Executive Services Corps (IESC), a 
U.S. PVO. The implementing agency for the public sector component 
is the Ministry of Tourism and the Environment through the 
Department of Archaeology and the Belize Tourist Board. 

The private sector component, under a $3.0 million cooperative 
agreement helped to create, support and finance BEIPU, a division 
within BCCI, to advise and facilitate investors and exporters. An 
additional $260,000 was made available for institutional 
strengthening of the Belize Chamber of Commerce and Industry. 
Through a separate cooperative agreement, $200,000 was made 
available to IESC for extending technical assistance to export and 
tourism enterprises. 

The public sector component, under a $1,040,000 Grant Agreement 
with the Government of Belize focusing on tourism, financed a 
public relations and marketing plan and publicity materials to 
identify and promote Belize's most promising potential tourism 
attractions and facilities, and the excavation/consolidation and 
improvement of archaeological sites. The public sector activities 
are largely completed and follow-on assistance to improve Belize's 
capacity to manage tourism growth is programmed under a new 
Tourism Management Project (505-0044) being initiated in FY 1991. 
This Amendment relates only to the private sector component. 

A. Accomplishments 

In 1988, BCCI undertook an internal analysis of the BEIPU 
project. The conclusion, in which USAID concurred, was that for 
any chance for self-sustainability after the PACD the organization 
had to restructure itself to completely integrate BEIPU into 
BCCI. The project was subsequently modified to fund BCCI/BEIPU's 
institutional strengthening and project activities up to July 
1993. Since integration, the organization has grown-more dynamic 
and increased membership considerably--from 98 to over 300 members. 

BCCI/BEIPU, now operating from its own offices, has become the 
leadinq private sector organization in Belize. Export and 
investment services continue to be provided to local and foreiqn 
investors. The handicraft, ginger, garment, furniture, 
agro-processing and aquaculture sectors have been identified as 



targets for development. BCCI/BEIPU has successfully facilitated 
the export of peanuts to Barbados. An Export Pilot Credit Scheme 
has been established with the National Development Foundation of 
Belize. 

An Export Development Advisor funded by the Commonwealth 
Secretariat is now attached to BCCI/BEIPU. BCCI/BEIPU is the 
antenna for the Center for Development of Industry (EEC) and 
Caribbean Export Development Project. The Caribbean Trade 
Information Services, which will link Belize to CARICOM and the 
USA, has been installed within BCCI/BEIPU. The Caribbean 
Association of Industry and Commerce, the Commonwealth 
Secretariat, and others continue to provide training and technical 
assistance to BCCI/BEIPU; proposals have also been submitted to 
other donor agencies. 

Relationships with the Government of Belize have improved and 
BCCI/BEIPU has been instrumental in the enactment of Free 
Processing Zone and Fiscal Incentives Acts, and is working on such 
areas as capital markets, export credit insurance and an export 
development policy through the recently established Export 
Development Council. BCCI/BEIPU also assisted Government in the 
preparation of Belize's Five Year Development Plan (1990-95). To 
date, Government has granted over 210 concessions to Belizean and 
foreign investors. Joint trade missions have been undertaken and 
a working group composed of BCCI/BEIPU and five key Government 
Ministries makes up the Export Product Identification Committee. 

An outside evaluation of the private sector component of the 
Project was conducted in early 1991 under an A.1.D.-financed 
contract with Devres, Inc. The evaluation concluded that 
BCCI/BEIPU provided many different services that assist investors, 
exporters and others, and that it is widely perceived as having 
become "a dynamic organization capable of representing its 
member's interests effectively and of successfully promoting 
Belize's private sector at home and abroad." However, the 
evaluation also found that BCCI/BEIPU did not have an information 
system that could identify, verify and monitor its contribution to 
achievement of Project targets, and, most seriously, that it faced 
serious problems of sustainability when A.I.D. funds run out. The 
monitoring of results is being addressed through the installation 
of a computer system and the incorporation of an investment 
tracking system. 

2. IESC 

Under this Project, the IESC component completed 35 technical 
assistance projects by the end of September 30, 1991. The 
evaluation found that valuable assistance had been provided to 
individual firms at low cost to them, but raised questions about 
overall cost effectiveness in contributing to goals of the 
Project. Although additional funding from the Project was 



p r o v i d e d  t o  IESC o v e r  what  was o r i g i n a l l y  p l a n n e d ,  c h a n g e s  i n  t h e  
f u n d i n g  f o r m u l a  u s e d  by  IESC h e a d q u a r t e r s  and  h i g h  f i x e d  c o s t s  f o r  
t h e  r e l a t i v e l y  s m a l l  program i n  B e l i z e  l e d  t o  a  d e c i s i o n  t o  c l o s e  
1 E s C f s  B e l i z e  o f f i c e  by September  30 ,  1991.  T h i s  d e c i s i o n  is 
d i s c u s s e d  f u r t h e r  i n  S e c t i o n  B 1  below.  

B .  Need f o r  Amendment 

P r i o r  t o  t h e  i n t e g r a t i o n  o f  BCCI/BEIPU, t h e  o r g a n i z a t i o n  had  been  
o p e r a t i n g  a t  a v e r y  low l e v e l  and  had a  l a r g e  p i p e l i n e  o f  
u n d i s b u r s e d  f u n d s  u n d e r  t h e  P r o j e c t .  P l anned  p r o j e c t  f u n d i n g  f o r  
BCCI /BEIPU was $3 ,260  m i l l i o n  o f  which $2 ,945  m i l l i o n  had  been  
o b l i g a t e d  t h r o u g h  FY 1991,  w i t h  a  mor tgage  b a l a n c e  o f  $315,000.  
I E S C ,  on  t h e  o t h e r  hand ,  had  e x h a u s t e d  i ts  f u n d s  i n  March 1990.  
To c o n t i n u e  t h e  t e c h n i c a l  a s s i s t a n c e  program and complement a  
s e p a r a t e  g r a n t  t o  IESC u n d e r  P r o j e c t  505-0040, USAID a g r e e d  t o  
i n c r e a s e  f u n d i n g  u n d e r  t h i s  P r o j e c t  t o  $250,000,  r e d u c i n g  f u n d s  
programmed f o r  BCCI/BEIPU by $50.,000. 

E a r l y  i n  1991  a  d e c i s i o n  was made t o  modify P r o j e c t  505-0040, 
c h a n g i n g  t h e  f o c u s  from t r a d e  i n v e s t m e n t  p romot ion  services t o  
s u p p o r t  f o r  t h e  p r i v a t e  s e c t o r  t h r o u g h  t e c h n i c a l  a s s i s t a n c e .  
P r o j e c t  505-0040 c o n t i n u e d  t o  c o v e r  t h e  f u l l  c o s t  o f  m a i n t a i n i n g  
a n  IESC o f f i c e  i n  B e l i z e ,  b u t  t h o s e  f u n d s  were q u i c k l y  becoming 
e x h a u s t e d .  A t  t h e  same time, IESC p o l i c y  wor ldwide  had  changed  
and  t h e y  were n o t  p r e p a r e d  t o  fund  t h e  o p e r a t i o n a l  c o s t s  o f  a n  
o f f i c e  i n  B e l i z e ,  and r e q u e s t i n g  t h a t  USAID f u n d i n g  c o v e r  a l l  
d i r ec t  c o s t s  w i t h i n  t h e  c o u n t r y  which were n o t  c o v e r e d  by c l i e n t  
c o n t r i b u t i o n s .  

USAID was a l r e a d y  c o v e r i n g  a l l  t h e s e  c o s t s  w i t h i n  t h e  program,  b u t  
had  d e c i d e d  n o t  t o  p r o v i d e  any  a d d i t i o n a l  f u n d i n g  t o  I E S C  f o r  
o f f i c e  c o s t s  beyond t h o s e  a l r e a d y  made a v a i l a b l e  u n d e r  P r o j e c t  
505-0040. A f t e r  a n a l y s i s  o f  t h e  p r o j e c t s  IESC had  u n d e r  
deve lopmen t  and  f u n d s  a v a i l a b l e  u n d e r  t h e  two p r o j e c t s ,  it was 
d e t e r m i n e d  t h a t  a n  a d d i t i o n a l  $20 ,000  would p e r m i t  a n  o r d e r l y  
c o n c l u s i o n  o f  a c t i v i t y ,  i n c l u d i n g  c o m p l e t i o n  o f  p e n d i n g  p r o j e c t s  
and  t e r m i n a t i o n  payments  by September  1991. T h i s  a d d i t i o n a l  
$20 ,000  was o b l i g a t e d ,  f u r t h e r  r e d u c i n g  t h e  amount a v a i l a b l e  f o r  
BCCI/BEIPU. A s  a  consequence ,  t h e  amount a v a i l a b l e  f o r  BCCI/BEIPU 
w i t h i n  t h e  c u r r e n t  p r o j e c t  a u t h o r i z a t i o n  is $70,000 less t h a n  
p l a n n e d  f o r  i n  t h e  c u r r e n t  c o o p e r a t i v e  ag reemen t  w i t h  BCCI/BEIPU. 

2 ,  BCCI/BEIPU Proqram 

The dynamic e x p a n s i o n  of  BCCI/BEIPU a c t i v i t y  o v e r  t h e  p a s t  two 
y e a r s  h a s  c o m p l e t e l y  r e v e r s e d  t h e  ea r l i e r  s i t u a t i o n  i n  which t h e r e  
was c o n c e r n  o v e r  t h e  s l o w  p a c e  o f  a c t i v i t y  and  t h e  l a r g e  
p i p e l i n e .  Dur ing  1990,  BCCI/BEIPU e x p e n d i t u r e s  were a t  a  r a t e  
which would h a v e  e x h a u s t e d  p r o j e c t  f u n d s  well b e f o r e  t h e  J u l y  1993 



PACD. Subsequently, at USAID insistence, BCCI/BEIPU has taken 
steps to hold project expenditures to a rate which evenly 
distributes the balance of A.I.D. funds over the remaining life of 
the Project. 

Both the evaluation report and BCCI/BEIPUts own Operating Plan for 
1991-1995 note the difficulty of financing the Itpublic goodu 
services being provided from private contributions or fees. While 
the original project design expected the organization to become 
self-sustaining from fees for services, experience to date, 
including experience with similar organizations in the region, 
suggests that this was unrealistic. Unlike some other A.1.D.- 
supported export and investment promotion entities (e.g., CINDE in 
Costa Rica), BCCI/BEIPU does not have access to substantial 
continuing revenue from equity funded from local currency 
generations. 

Although significant measures are being taken to economize, 
BCCI/BEIPU is reluctant to lose the momentum it has built up. 
In addition to economy measures, it has stepped up efforts to 
increase funds available from other sources, including revenues 
from membership dues and services, as well as possible support 
from the Government of Belize and other donors. It is also 
seeking not only the amount already planned in the cooperative 
agreement, but additional A.I.D. funding during the remaining 
period of that agreement. 

a. Increased Trainins and Technical Assistance 

USAID/Belizefs private sector initiative continues to focus on the 
institutional strengthening of BCCI/BEIPU. The organizationts 
newly developed strategy of identifying firms with export 
potential and working with them to develop their products and its 
target marketing approach in investment promotion will require 
access to both training and technical assistance if the efforts 
are to be successful. Also, the closure of IESCts operation in 
Belize will leave a gap in the technical assistance services 
available. BCCI has proposed a modest increase in funding for 
training and technical assistance over the amounts available 
within the current project budget. 

Handicraft Development 

The production of handicraft in Belize, especially in the use of 
vegetable fibers, has been a traditional activity practiced mainly 
in the Mayan and Garifuna rural communities. More recently the 
caning of zericote wood and slate has begun to achieve some 
prominence in the handicraft sector. This relatively recent 
addition to the product mix appears to be more successful in the 
urban. areas of the country. 

The handicraft industry is, however, poorly organized and in many 
cases can only be considered pastime activity rather than 



productive employment. At the same time, the rapidly growing 
tourist industry has increased the demand for handicraft products 
which the country is not organized to produce. The result is that 
tourist shops are now engaged in massive importation of 
handicrafts from the Far East and neighboring countries to satisfy 
the needs of visitors. 

Besides the growing tourist market in Belize, there are excellent 
export prospects for handicrafts. There are frequent serious 
inquiries for handicraft products, but the absence of a way to 
consolidate small-scale individual production and lack of market 
intelligence are serious constraints to developing this potential 
market. 

Another problem facing the handicraft industry in Belize is poor 
management of raw materials. There is already concern about 
depletion, but there is no systematic effort to promote 
conservation or repropagation of indigenous materials. Imported 
materials also present cost and supply problems. 

Belize possesses the indigenous materials and human resources that 
are necessary for developing a productive handicraft industry 
which could help a broader base of Belizeans to participate 
meaningfully in the country's economic growth. The industry 
presents untapped opportunities for small-scale productive 
enterprise for people of limited means, including young people 
with limited avenues for gainful employment. A well developed 
industry could also enhance the living standards and quality of 
life of Belizeans in rural areas, especially in villages in and 
around parks and reserves where the employment opportunities will 
make it easier to discourage other economic activities which 
threaten the environment. There is a high concentration of women 
in the tourism and handicraft industries, so women are especially 
likely to benefit from development of handicrafts. 

USAID has encouraged BCCI/BEIPU in its proposal to develop the 
handicraft industry both to advance ongoing private sector and 
export development objectives, and as a way to broaden the 
benefits from tourism consistent with USAID/Belizets new strategic 
focus on that sector and on better management of the country's 
resources. 

c. Trade and Policy Analvsis 

BCCI/BEIPUts stated main objectives are to: 

-- foster the economic growth and social well being of the nation 
through the free-enterprise system at all levels, by promoting 
and protecting both nationally and internationally, commerce, 
all sectors of industry which includes agri-business, tourism 
and manufacturing, the professions and the trades; and 



-- continually strive to enhance the Chamber's ability to better 
serve its members while operating as a self-sustaining, 
non-profit, not-political organization. 

Through BEIPU, BCCI serves as the liaison between Government and 
the private sector on export development issues, and has the 
responsibility for suggesting policy initiatives and action 
recommendations on export related national concerns. The Chamber 
sees itself in a leadership role in guiding Government towards the 
proper economic climate for development of business in the country. 

The Chamber, which has been developing the country's export 
capabilities and facilitating investments while improving the 
trade environment, hopes to strengthen its capacity to address 
trade and investment issues from a more global perspective, in 
line with the move towards regional and hemispheric integration 
and trade liberalization. The business community and Government 
need to be sensitized to regional and international developments 
as they affect the country. As tariffs are reduced and eventually 
eliminated, Government will need to introduce some elements of tax 
re fo rm t o  compensate f o r  impor t  d u t i e s  on which it h e a v i l y  re l ies .  

Already, the Chamber has taken significant initiatives in policy 
dialogue with Government on trade and investment issues. It has 
actively engaged Government in sponsoring public fora on such 
issues as the EAI, and Chamber representatives regularly join 
Government participants in international meetings on trade 
issues. However, BCCI recognizes that its effectiveness would be 
increased with the addition of specialized ability to assemble and 
analyze information in support of positions to be advanced and 
policy changes needed. 

BCCI/BEIPUts interest in trade and tax policies has been 
encouraged by USAIDts policy agenda and' strategy, which identified 
fiscal policies, especially tax policies and policies related to 
the environment, asits focus for the 1991-1995 Country 
Development Strategy period. With currently favorable trends in 
economic indicators and a budget in surplus, the GOB has been 
reluctant to accept A.I.D.'s offered assistance to examine and 
improve budget and tax systems. Support for the Chamber's 
proposal offers one alternative means of pursuing this aspect of 
USAIDts strategy. 



If. DESCRIPTION OF NEW PROJECT ACTIVITIES 

A. Trainins and Technical Assistance 

BCCI/BEIPU now focuses on a company and product specific approach 
to export and investment development. Under this Amendment, 
BCCI/BEIPU will continue to fund training activities that will 
increase the small export base that is a major constraint in the 
development of exports. The additional funds for training will 
support participation in two programs--Junior Achievement (JA) and 
Entreprenuers International (EI). 

The Junior Achievement program will better prepare students for 
the difficult transition from formal education to the workforce. 
The program provides a practical understanding of the domestic and 
world economies and the role students will be expected to play in 
these economies. The four major elements of the program are 
Business Basics, Project Business, Applied Economics and the 
Junior Achievement Company. These elements introduce students to 
the economics of free enterprise and the world of business, 
enriching the participantsf experience and enhancing their 
knowledge and insights into the complexities of organizing and 
operating their own businesses. 

In the pilot stage, six secondary schools will be targetted and 
during this first phase the program will reach at least 120 
students, this number to be augmented as the program is offered to 
other schools. The Program will be run by BCCI/BEIPUIs Business 
Development Officer with the support of a Peace Corps Volunteer 
and a JA task force of students, teachers and consultants from the 
business community. The direct participation of community leaders 
and successful business persons as consultants will alone have a 
positive influence on the outlook and vision of young persons as 
they embark on their careers, join the workforce or become 
managers of their own businesses. Annex A provides additional 
details of the planned JA program. 

The Entreprenuers International program provides short-term 
on-the-job training through visits and brief placements with 
relevant businesses in the U.S. USAID/Belize and BCCI/BEIPU have 
had substantial experience with EI and the program is highly 
regarded. Costs are modest at about US$3,000 for a two-week 
program; the participant pays his/her own international travel 
costs. 

In the technical assistance area, BCCI/BEIPU has developed a 
strategy which puts more emphasis on targeting and assisting firms 
with export potential. The additional funding for technical 
assistance will be used to provide direct advisory services to 
targeted firms. Even though the IESC/Belize office is closed, 
IESCts services may be tapped to provide the one-on-one training 
that has already proven useful to private firms in improving their 
capacity to enter export markets. Other sources may also be 
tapped. 



outputs 

o A functioning Junior Achievement Program and 120 students 
better prepared for the business world 

o At least six additional Belizean entrepreneurs benefit from 
short-term exposure to relevant U.S. business operations 

o At least five additional small businesses with export 
potential benefit from short-term consultancies 

....................................................... ....................................................... 
Additional Trainina and Technical Assistance 

(A.I.D. $ )  
Training 40,000 
Junior Achievement Program 20,000 
Entrepreneurs International 20,000 

Technical Assistance 40,000 
TOTAL 80,000 ....................................................... ....................................................... 

B. Handicraft Develo~ment Subproject 

Under the proposed Amendment BCCI/BEIPU will establish a Product 
Marketing Division which will join resources and efforts with the 
Ministry of Social Services to establish an organization to 
develop and support the handicraft industry in Belize. The 
subproject, more fully described in Annex B, will establish a 
marketing center for handicrafts, address the specific concern of 
resource management, and help improve business skills and product 
quality. 

In addition to its role as a channel of funding and participant in 
organizing the market center, a National Handicraft Board, and a 
business entity to serve the producers, BCCI/BEIPU will undertake 
initial responsibility for managing the market center as an 
activity of its Product Marketing Division, under a contract with 
the Ministry of Social Services. The contractual arrangement, 
which will become a three-way arrangement when the handicraft 
producersf organization is formed, will provide for profit-sharing 
between the managers and the producers, with a portion of the 
profits retained for further development and expansion of the 
industry. 

The Project will help to facilitate the identification and 
classification of a wide range of local materials for production 
of handicrafts. Targeting a few key materials, plans will be 
developed to improve management and conservation of the resource. 



The market center will serve as a commercial outlet for handicraft 
sales, but will also provide marketing services to producers, and 
supply tools and materials where current commercial sources are 
inadequate. Later, additional commercial outlets/depots may be 
established around the country as conditions and resources 
permit. In conjunction with the operations of the marketing 
center, training needs will also be identified and training 
materials and programs will be developed. 

A National Handicraft Board made up of artisans, representatives 
from NGO1s, Government and private enterprises will develop 
policies and ensure continuity of the Project. Under direction of 
the Board, a not-for-profit business organization will be 
established that should become self-sustaining over a very short 
period. A formula will be negotiated between BCCI/BEIPU and 
Ministry of Social Services to divide a portion of the net profits 
from operations between the artisans and BCCI/BEIPU, with the 
balance retained in a special fund for the further development of 
the handicraft industry. 

Prior to disbursement of funds under this activity, a signed 
Memorandum of Understanding between BCCI/BEIPU and Ministry of 
Social Services stipulating the manner in which the Project will 
be implemented will be forwarded to USAID for its concurrence. 
During the period of A.I.D. support, the USAID Project Manager 
will participate as an observer on the National Handicraft Board. 

o An effective and sustainable market center for handicrafts in 
Belize City 

o A National Handicraft Board working in close collaboration 
with district associations, and a nascent, not-for-profit 
business organization serving handicraft producers 

o Improved management of at least four indigenous materials used 
in handicraft production 

o At least 100 artisans/handicraft producers benefit from 
increased sales due to better market intelligence, 
cost/price/production efficiency and product quality/design 



Inputs 

............................................................ 

Handicraft Development Subproiect 
(A.I.D. $ )  

Personnel 30,500.00 
Equipment (Computer hardware/software) 4,500.00 
Training Materials 4,000.00 
Tools f Materials (initial inventory) 10,000.00 
Catalog Development 4,000.00 
Technical Assistance 27,000.00 
Local Travel 2,000.00 
Marketing/Overseas Travel 2/ 8,000.00 

TOTAL 90,000.00 

First year salaries: Marketing & Operations Manager, 
$16.500; Accounting/Purchasing, $9,000; Merchandizing/ 
Packing and Shipping, $5,000. Remuneration will also 
include commission or profit-sharing incentives. 

L/ Including attendance at two handicraft shows/ 
conferences overseas .................................................. .................................................. 

The Project Amendment will provide a grant of US$90,000 for the 
Handicraft Development subproject chanelled through BCCI/BEIPU. 
Long-term technical assistance will be provided by the 
Commonwealth Secretariat through the BCCI. The Ministry of Social 
Services will provide US$75,000 ( B Z $ ~ ~ O , O O O )  from GOB owned local 
currency generated from earlier ~conomic support Fund cash 
transfers, and will provide the existing Cottage Industry Building 
on Albert Street for-the Handicraft project under normal leasehold 
arrangements for a period of 5 years with an option to renew for 
another 5 years. Other inputs will include volunteer services on 
the Board and training activities. 

C. Trade and Policy Analysis 

As described in its August 1991 proposal (Annex C), BCCI/BEIPU 
will enhance its research and analytical skills by adding staff 
trained in economics and information technology. The proposed 
Trade and Policy Development unit will be a department of the 
Chamber and will report to the BEIPU Promotion Committee. 

The Unit will prepare technical papers for both public and private 
sector consumption aimed at educating and providing stimulus to 
improve the policy environment. These papers will be based on 
analysis by the Unit and discussions with key players in Belize. 
The Unit will also arrange joint public/private sector seminars, 
workshops and conferences to educate policy makers and the public 
on trade policy issues. 



Based on its analysis of the trade and investment policy climate, 
the Unit will offer technical assistance to Government and propose 
meaningful reforms to remove impediments to trade and investment. 
~t will continuously assess the impact of the Enterprise for the 
Americas Initiative and related Free Trade Agreements on the 
different sectors in the Belizean economy and suggest policy 
initiatives and strategy options to meet anticipated developments. 

The Unit will develop an information system which will provide 
current and meaningful data on trade and investment, and identify, 
collect and catalog relevant documentation. It will prepare 
information briefs and projections under different trading and 
economic scenarios. 

TO sustain its continued implementation of trade and policy 
development activity, the Chamber will attempt to establish an 
endowment supported by local and international businesses 
operating in ~elize. BCCI/BEIPU will also explore the possibility 
of support for this concept from the Government and from other 
donor agencies. This endowment concept is new and there is no 
positive indication whether it is likely to successfully elicit 
significant funding. 

To supplement its own staff efforts, BCCI/BEIPU will also 
establish a think tank with private and public sector 
representatives to deal with issues affecting trade and investment. 

Outputs 

o Technical papers and public fora on trade policy issues 

o Technical advice and proposals to Government for policy 
reforms to improve the trade and investment climate and policy 
initiatives and strategies to respond to EAI developments 

o A trade policy information base 

While not a firm output of the Project, an effort will also be 
mounted to establish a think tank supported by staff and endowment 
funds for sustained trade policy analysis. 



........................................................ 

Trade and P o l i c v  A n a l y s i s  U n i t  
( A . I . D .  $ )  

pe r sonne l  L/ 85,000 
Equipment & S u p p l i e s  2/ 35,000 
T r a v e l  S/ 10,000 
Shor t - t e rm T/A 25,000 
T r a i n i n g  5 , 0 0 0  

T o t a l  160,000 

L/ 18 months salaries : Policy b Trade Economist/Analysist 
and Trade Information Specialist 
z/ One vehicle, computer hardware b software and materials 
and supplies 
3' In-country and three international trips for regional 
consultations and attendance at trade shows/conferences 
s/ Three buy-ins/consultancies on Trade h Policy Analysis 
a/ One 2-week course for Trade Economist and Trade Specialist 



COST ESTIMATE AND FINANCIAL PLAN 

Amendment Increase 

The estimated additional cost to USAID for this Amendment totals 
$400,000, including $70,000 to offset funding provided to IESC 
from amounts previously programmed for BCCI/BEIPU and $330,000 for 
additional activities proposed by BCCI/BEIPU. Host country 
contributions for the additional activities are estimated at 
$350,000. Table 1 provides a breakdown of these additional costs. 

TABLE 1 - Estimated Cost and Financial Plan (Amendment) 
(us$ooo) 

Private - GOB 
USAID Sector ESF (LC) Other Total 

Reprogramming 70 70 

New Activities 
Training & TA 80 15 95 
Policy Analysis 160 60 220 
Handicrafts - 90 - 200 25 - 2 5 - 390 

Sub-Total 330 275 75 25 705 

Totals 400 275 7 5 2 5 775 ................................................................... ................................................................... 

An amendment of the authorization will permit full funding of the 
LOP amount already contemplated in the cooperative agreement with 
BCCI. The additional funding for new activities will also be 
provided to B C C I / B E I P U  through an amendment of its existing 
cooperative agreement, increasing the planned LOP amount of the 
agreement by $330,000. 

B. Revised Life of Proiect Budaet 

With the increased funding, the new LOP budget for the cooperative 
agreement with BCCI/BEIPU would total $3,590,000 in A.I.D. funds. 
Of this amount, $562,000 relates to USAID administered costs and 
$3,028,000 to BCCI/BEIPU costs. Table 2 is a revised LOP Cost 
Estimate and Financial Plan. 



TABLE 2 - Revised LOP Cost Estimate and Financial Plan - BCCI/BEIPV 
($000 

Line Item 
A. I .D. 

FX LC* Total Non-AID LC Total 

Operations 
Personnel 1,048 1,048 8 0 1,128 
Equipment and 

Supplies 167 7 5 2 4 2 3 0 272 
Logistical Support 275 27 5 260 535 
Vehicle 17 0 17 17 
Trave 1 2 2 15 3 7 550 587 
Audit 2 6 2 6 2 6 
Office Space 6 1 6 1 10 0 16 1 

Institutional Strenstheninq 
Short-term TA 9 3 2 0 113 150 263 

Prosram 
Short-term TA 132 3 5 167 3 0 0 467 
Investor Search 17 17 200 217 
Training of BEIPU 

Clients 9 8 2 5 123 200 3 23 
Promotion 50 6 5 6 562 6 5 627 
Credit Program 100 10 0 10 0 
Handicraft 9 0 9 0 3 00 3 90 

Sub-total 1,052 1,826 2,878 2,235 5,113 

Contingency/ 
Inflation 

- - -  
SUBTOTALS BCCIIBEIPU 1,145 1,883 3,028 2,385 5,413 

USAID Controlled 

Tourism Promotion 5 0 50 5 0 100 
Project Management 2 5 17 0 195 19 5 
Evaluation 5 1 2 4 7 5 2 5 100 
Long-term TA 146 7 4 220 7 5 2 9 5 
Miscellaneous 2 2 2 2 2 2 

- - -  
SUBTOTALS USAID 294 268 5 6 2 150 712 

TOTALS 

*Estimated local currency costs to be financed from A.I.D. dollar 
funds . 



TABLE 3 - Projected Expenditures bv Year (1991-1993)- BCCI/BEIPU 
(All sources of funds) 

Line Item 

OPERATION 
Personnel 
Equipment & Supplies 
Logistical Support 
Vehicle 
Travel 
Audit 
Office Space 

INSTITUTIONAL STRENGTHENING 
Short-term T/A 

PROGRAM 
Short-term T/A 
Investor Search 
Client Training 
Promot ion 
Handicraft 

OTHER 
Pension & Medical Plan 
Building Maintenance 
Depreciation 
Interest Expense 
Misc. & AGM 

TOTALS 

of which, USAID: 

(does not include USAID-controlled expenditures) 



IV. 

Implementation of the activities covered by this Amendment will be 
the responsibility of BCCI/BEIPU. Implementation of the two new 
activities will begin as soon as possible after Amendment of the 
Cooperative Agreement, in order to be completed by termination 
date which remains July 23, 1993. The proposed schedule of key 
events follows. 

Date Activitv R~sD. Entitv 

November 5 Project Amendment completed USAID 
PIO/T for C.A. Amendment to RCO USAID 

November 15 C.A. with BCCI signed USAID/BCCI 
November 15 Memorandum of understanding 

signed (Handicraft Project) BCCI/MSS 

January Staff recruited for Handicraft 
Project and Trade Policy Unit BCCI 

Equipment ordered BCCI/USAID 
Think tank candidates appointed BCCI 

February Handicraft Project commences BCCI/MSS 
Policy Analysis Unit operational BCCI 



BCCI/BEIPU has become the leading private sector organization in 
Belize, representing a cross-section of the business community 
with a membership of over 300. Its dynamism has influenced policy 
changes, the macro-economic planning process and legislation 
reflecting the interests of its members. The organization has 
shifted from a scattered shot approach in promotion of export and 
investments to a focus on targetted products, services and 
investments to achieve the objectives of the Project and the 
social and economic development of the country. In the export 
area, target products include non-traditional crops such as 
mangoes, papayas, pineapples, and other products such as 
dyhydrated fruits, preserves, ginger and cashews. Data processing 
and wood-based products are other target areas of the strategic 
development plan of BCCI/BEIPU. In investment, the approach 
targets companies with interest in these export products with 
inbound and outbound trade and investment missions and attendance 
at specific trade shows and conferences. 

BCCI/BEIPU has become more prominent as it has become more 
involved with international organizations in trade and investment 
activities. BCCI/BEIPU is the antenna for the Center for 
Development of Industry (EEC/ACP) and Caribbean Export Development 
Project (CARICOM). Membership in the Caribbean Association of 
Industry and Commerce (CAIC), pending membership in the Federation 
of Private Sector Organizations of Central America and Panama 
(FEDEPRICAP) and active participation with Government in CARICOM 
matters also continue to strengthen the organization. 

One result of this strengthening will be consolidation of 
BCCI/BEIPU as an indispensable private sector organization and one 
that is consistent with the GOB policy of private and public 
sector partnership. Lobbying efforts of BCCI/BEIPU for 
Government's financial contribution to those "public good" 
services provided by BCCI/BEIPU have been encouraging. The 
organization has also undertaken other serious income-generating 
activities such as the Diversified Business Consultancy Division 
to achieve sustainability after the PACD in July 1993. Recent 
discussions with World Bank representatives have also been 
encouraging for BCCI/BEIPU, and ways are being explored for its 
participation in the world Bank's new Private Sector Development 
Project for Belize. 

The sustainability of BCCI/BEIPU after the PACD was a relevant 
issue during project design and is still a major concern as these 
new activities are added to its portfolio. 

The additional funding for training and technical assistance will 
expand or prolong activities currently supported. The Junior 
Achievement program will have to mobilize local support to be 
sustainable, but the costs are well within the capability of local 



b u s i n e s s e s  t o  s u p p o r t .  T r a i n i n g  t h r o u g h  E n t r e p r e n e u r s  
~ n t e r n a t i o n a l  and s h o r t - t e r m  t e c h n i c a l  a s s i s t a n c e  t o  l o c a l  firms 
w i l l  most l i k e l y  be  g r e a t l y  c u r t a i l e d  w i t h o u t  A . I . D .  f u n d s ,  b u t  
t h i s  w i l l  n o t  a f f e c t  BCCI/BEIPU s u s t a i n a b i l i t y .  

The two major  e l e m e n t s  of  t h i s  Amendment, namely, t h e  h a n d i c r a f t  
s u b p r o j e c t  and Trade  and P o l i c y  A n a l y s i s  U n i t ,  do n o t  s e e k  t o  
s o l v e  a l l  t h e  c o n s t r a i n t s  i n  t h e s e  a r e a s  n o r  w i l l  t h e y  d i r e c t l y  
improve and enhance  t h e  s u s t a i n a b i l i t y  of  BCCI/BEIPU. The P r o j e c t  
Amendment w i l l  h e l p  t o  g i v e  a  new b e g i n n i n g  t o  a  d i s o r g a n i z e d  
h a n d i c r a f t  i n d u s t r y  and w i l l  p l a n t  a  s e e d  of  a n a l y t i c a l  c a p a c i t y  
i n  t h e  t r a d e  and p o l i c y  a r e a  which is c u r r e n t l y  l a c k i n g  i n  B e l i z e .  

The h a n d i c r a f t  a c t i v i t y  s h o u l d  g e n e r a t e  s u f f i c i e n t  r evenue  t o  
s u p p o r t  c o n t i n u e d  o p e r a t i o n s  a f t e r  t h e  PACD. The f i n a n c i a l  
a n a l y s i s  p r e s e n t e d  i n  t h e  BCCI/BEIPU p r o p o s a l  p r o j e c t s  a  p r o f i t  by 
y e a r  f o u r ,  w i t h  t h e  modest o p e r a t i n g  d e f i c i t s  i n  y e a r s  two and 
t h r e e  covered  by t h e  reserves which c a n  be  g e n e r a t e d  i n  t h e  f i r s t  
y e a r  w i t h  t h e  r e q u e s t e d  g r a n t  s u p p o r t  of  i n i t i a l  o p e r a t i o n s .  

Arrangements  t o  t i e  employee compensat ion t o  t h e  performance  o f  
t h e  b u s i n e s s  and t o  s h a r e  p r o f i t s  between managers ( i n i t i a l l y  t h e  
BCCI/BEIPU Market ing  D i v i s i o n )  and p r o d u c e r s  a r e  i n t e n d e d  t o  
c r e a t e  i n c e n t i v e s  f o r  eve ryone  t o  a g g r e s s i v e l y  p u r s u e  t h e  s u c c e s s  
o f  t h e  h a n d i c r a f t  i n d u s t r y .  BCCI/BEIPUrs s u s t a i n a b i l i t y  w i l l  n o t  
be m a t e r i a l l y  improved by its involvement  i n  t h i s  P r o j e c t ,  a s  t h e  
s u r p l u s  g e n e r a t e d  i n  t h e  f i r s t  few y e a r s  is l i k e l y  t o  be  minimal .  
However, a  s u c c e s s f u l  e f f o r t  w i l l  enhance BCCI/BEIPUts image and 
membership b a s e .  

The s u s t a i n a b i l i t y  of t h e  h a n d i c r a f t  o r g a n i z a t i o n  t o  b e  
e s t a b l i s h e d  a s  a n  outcome o f  t h e  s u b p r o j e c t  is a  s e p a r a t e  i s s u e .  
A s  i n  any b u s i n e s s  v e n t u r e ,  t h e r e  is no g u a r a n t e e  t h a t  t h e  
h a n d i c r a f t  b u s i n e s s  e n t i t y  w i l l  be  s u c c e s s f u l .  However, t h e r e  is 
e v i d e n c e  o f  a  s u b s t a n t i a l  p o t e n t i a l  market  and o f  need f o r  some 
s u c h  o r g a n i z a t i o n  t o  h e l p  t h e  many s m a l l  i n d i v i d u a l  p r o d u c e r s  t a p  
t h a t  marke t .  A s  t h e  h a n d i c r a f t  o r g a n i z a t i o n  g r a d u a l l y  grows and 
g a i n s  e x p e r i e n c e ,  t h e  p r o s p e c t s  f o r  a  s o l i d ,  s e r v i c e - o r i e n t e d  
o r g a n i z a t i o n  c a p a b l e  o f  c o o r d i n a t i n g  s a l e s ,  d i s t r i b u t i o n  and 
t r a i n i n g  i n  a  way t h a t  is f i n a n c i a l l y  v i a b l e  s h o u l d  b e  good. 

Even i f  t h e  h a n d i c r a f t  marke t ing  o r g a n i z a t i o n  u l t i m a t e l y  is n o t  
p r o f i t a b l e ,  t h e r e  w i l l  s t i l l  be  some long-term b e n e f i t s  from t h e  
p r o j e c t  i n v e s t m e n t  i n  improvements i n  t h e  management o f  r e s o u r c e s  
and i n  t h e  b u s i n e s s  and p r o d u c t i o n  s k i l l s  o f  t h e  h a n d i c r a f t  
p r o d u c e r s .  

The Trade  and P o l i c y  A n a l y s i s  U n i t  w i l l  n o t  g e n e r a t e  r e v e n u e s ,  nor  
is  t h e r e  any immediate  e v i d e n c e  t h a t  p r i v a t e  o r  governmenta l  
s u p p o r t  w i l l  b e  fo r thcoming .  However, t h e  d e p a r t m e n t a l  s t r u c t u r e  
o f  t h e  o r g a n i z a t i o n  and t h e  c o n t r a c t i n g  of  p e r s o n n e l  f o r  s p e c i f i c  
p e r i o d s  g i v e s  t h e  o r g a n i z a t i o n  t h e  f l e x i b i l i t y  t o  d r o p  t h i s  



activity after the Project period without serious repercussions to 
the employees or to the organization. This activity gives much 
more scope to BCCI/BEIPU, and as the capacity is developed within 
the organization and the impact of its effectiveness is felt, more 
direct private and public sector participation is expected. 

BCCI/BEIPU has explored and will continue to explore all avenues 
to maintain the level of operations now supported by A.I.D. One 
new idea being considered is to seek funds from local businesses 
and international agencies to create an endowment. BCCI/BEIPU is 
attracted by the concept of an endowment that would provide broad 
support for "public good" activities--such as is used elsewhere, 
in some cases funded with A.1.D.-generated local currencies. 
However, the concept is new to Belize and there are no ready 
sources from donor activities. The Trade and Policy Analysis 
function may provide an attractive initial focus for this effort 
to mobilize contributions from the private sector. 

In the final analysis, even if the Trade and Policy Analysis Unit 
cannot be sustained after the 18-month period of A.I.D. support, 
the policy analysis, dialogue, and trade information that will 
have been realized will have impact on the investment climate in 
Belize to justify A.I.D.,s investment. It will also have helped 
to demonstrate the utility and importance of this kind of capacity 
and provided an experience base, improving the prospect that some 
agency, private or public, will emerge to take on the task. 



Annex A 

September. 26. 1991 

ORGASIZATIONAL PLAN FOR THE BELIZE JA PROGFAY 

- .  r,7VERV I ~ ' h :  

A. FVW9SE STATEMENT 

TC' I YOUNG PEOPLE WITH PWICTICAL ECONOMIC/BUSiNESS 
EDUCATION PROGilAMS, AND EXPERIENCES IN THE COMPETITIVE PRIVATE 
ENTERPRISE SYSTEM, THROUGH A PARTNERSHIP WITH THE BUSINESS AKD 
EDUCATION COMMUNITIES. 

B. FACTS 

Oldest, largest and fastest growing buslness and economls not- 
for-proflt eductlon organization in the world. Worldwide, 5.4 - 
reaches some 1.2 mllllon students. 100,000 voluntesrs contribute 
mcre than 780,000 hours to JA each year. 

The Belize JA is a start-up project expected to operate in 
Eelize City initially. The long term goal is to expand each year 
into the other districts and eventually make this a Natl~nal 
Program in 5-7 years time. . 

(See Exhibits 81 & 2 for JA History and deacripticn or' ::rle 

basic programs) 

C . CXI T I CAL SUCCESS FACTORS 

* Sustainability after the two year initial fundi~g 
* Active involvement of Belizean business community ( # ,  $ )  
* r Jet reasonable/achievable goals - in terms of # 

participants 
* Willingness of youth to actively participate (schoo!~. 

groups) 
Adequate advisory support from Executive Committee & 
Chamber 

CORMITTFE M9M9ER & DONOR; 

It is zlear than Bellze has a burgeoning youth problem. 
Thousands of young people are thrust into a labor market with 
little in the way of education and skills which would qualify them 
for the limited employment opportunities available. There are n9 
quick fixes to the problems. But JA knows from experience what can 
help to solve them. By bringing a business person into the 



classroom, today's students can learn through scmeone who can 
relate econornlc theory to their lives. who cares enough tc listen 
to them, and who can provide a real life example of how obstacles 
can be overcome and success achieved. Few can disagree that 
Eelizo-s economic survival depends on the ability to prepare 
tomorrow-s work force for the challenges ahead. 

CONSULTANTS: 

Education of future employees 
Enhanced Community Image 
Management Development 
Improved Economic Literacy 
Personal Growth 
Exposure within the firm 

Some practical reasons for volunteering are that by preparing - 
t h e  youth for the work force, their businesses will have a better 
pool from which to hire new employees in the future. And better 
employees are often better citizens. Consultants are better 
prsparing themselves for their future job responsibilities. 
Volunteers learn how tho think on their feet, and how to lead and 
worlr with people. They also have a chance t3 polish their 
presentation s\cills and gek to know their future customers and 
employees better. Some even admit to learning more about 
economics. They help the students learn from experience. The 
consultants become positive role models. Some are r5juvenated by 
the student' enthusiasm and other want to give something back to 
their communities. 

STUDENTS : 

Possibilities include scholarships to UCB, and other training 
courses at BIM, NDF/B. etc., 
Opportunity to assume leadership roles, 
Opportunity to observe role models in business - learn how lt 
works. 
Opportunity for career exploration - job contacts, 
Provide job experience, 
Meet new people. 

SCHOOLS 

Through this partnership between teachers and volunteer 
consultants, teachers gain lnsight into what their students need to 
learn in order to succeed in the work force. It provides a 
valuable opportunity for them to work with business volunteers and 
gain a better appreciation for the skills their students need to 
learn. JA is giving more than just lip service to the problems in 
schools. JA is willing to listen to educators and work to 
formulate innovative designs - to aid young people in becoming the 



best citizens of the future. 
Opportunity for students to learn about business 
Scholarship opportunities 
Publizlty in the community 

I .  ACTION REQUIRED 

A. Taslr Committee: 

The first order of business is to reform the Task Committee. 
Psst members Manuel Cuellar and Lynda Moguel have agreed to be on 
the board again. Other members will include one business person 
and teacher to be recruited. Also, the Chamber will have a person 
sitting on the committee. Hopefully. the Vocational Unit will 
provide someone for the board which will bring the total up to 7 
members including myself. The old members will need to review the 
challenges and the lessons learned. After the initial pilot phase - 
the task cmmittee will turn into the Executive Committee. 

Another option would be to increase the task cornnittee up to 
i 2  members. The other three committees would then consist of three 
to four people from within the taslr committee. 

Some ivsues that need .to be dealt with first are: 

1. How to Belizeanize the JA materials, who & how will 
this be done, should it be done as we go along in this pilot phase 
and then revamp it for next year? 

2. What programs will be used? Will it all be in-class, 
Wi!? JA initially be open to non-school groups - like Girl Guides, 
other youth groups? What about success now - and the Economics of 
Staying in School - two new programs targeting at-rlsk students? 

Recommendations have been made from past committee and J A  
consultant, Sam Taylor to initially offer the program to high 
school students in order to most effectively generate the 
encouragement of young people to consider self employment. Further 
recommendations include coupling the Business Basics program with 
the JA Company. 

An option after the first semester of the pilot program would 
be to try an after-class\evening program for youths not in school. 
Collaboration with several ycuth group3 would be .~it.al. Could work 
with Pregnant Teens, YES - other various groups. 

The time table for this is September depending on when we 
receive funding. The best case scenario would allow the first 
meeting to take place the end of September after the celebrations. 



Seven member committee 

Manuel f~~eilar - ndf/b 
Lynda Moguel - Curriculum Development Unit 
Chsnlber  person 
; me 
Business representative 
Vocational person - Mr. Purdomo 
Teacher/principal 

Twelve member committee 
Manuel Cuellar - ndf/b 
Lynda Moguel - Curriculum Development Unit 
Chamber person 
(me ) 
2 Business representatives 
Vocational person 
Teacher/principal 
BTiA 
UCB 
Youth Group Representative 
Rotary/JC 

B. Other Committees 

Finance, Curriculum, Marlreting/Recr.uiting 
One Executive committee member will serve on each of the three 

c~mmittees along with 2-4 others. Other potential members or 
sources for members are listed below: 

UCB - Ann Elrington 
Arsenio Burgos - cisco construction 
BIM 
ETIA - 
Rctary 
,JC-S 
Youth Groups 
YWCA/YMCA 
4-H, Girl Guides. Boy Scouts 
Chamber & NDF/B Members 
Eusiness Teachers 
Participating School Representatives 

Another option would be to divide the 12 member committee into 
the three subcommittees. 

C. J A  1 nternational 

The nest order of business should be to re-establish a 
membership with J A  International. I faxed a letter to Sam Taylor, 
the JA Managing Director of International Operations. Mr. Taylor 
performed the initial feasibility study in 1989. Not only has he 



visited here many times but he is a former PCV. In his reply he 
indicated that not much can be done on their part till they receive 
the $1990 US registration fee. He is also willing to send someone 
down to train the business leaders and/or teachera if we cover t h e  
cgst. He suggested starting at St. Johns to get a quick success. 
He was most coo~erative and supportive. However, he thought that 
I and other PCV's should be leading the first classes which I 
disagree with. 

Recently found in the Chamber library was approximately $400 
US worth of JA Materials. It is believed that the materials were 
donated by JA since no record of payment has been found. Basically 
there are materials from each of the 4 basic programs. 

(See Exhibit @ 4 for detailed inventory) 

D. Consultants: 

Potential consultants can be identified f ronl the same 1 ist .su 
for the three other committees.' The Taek Committee Hembere wili 
play a key role in helping Cathy recruit from the business 
community. This may prove to be one of the most difficult aspects 
of the pilot program. It will be better to have fewer consultants 
but good ones who will show up and actively participate. 

After funding has been secured we should then move on to 
recruiting of schools. Last year six schools had been identified 
as willing to ~,articipate ?? They are: 

Anglican Cathedral College 
Wesley College 
BJSStr2 
BT C 
SJC 
VoTech 

The Task Committee needs to explore the level of the school's 
interest and recruit additional schools if needed. After this 
step, classes that will be participate should be identified and 
teacher orientations delivered. 

Another point mentioned by Pedro Perez is more women 
involvement in the project. Perhaps, St. Catherir,e43 should be 
approached and an effort to include businesswomen as consultants. 

F. Training 

. . 
i , -- - , Orientation for consultants is approximately one full day 
. . . -  
. .. .<.I.. .. which can be divided up into half day or evening sessions. It 

should be done about 3 weeks before the project start up. It is 



important to get Belizeans to help in this training in the future. 
Perhaps, trainers from BIM or NDF/B could be utilized. Initially. 
I recommend that a JA person be sent down to 3ssist in the 
tr3inlng. In addition, there should be a teacher,/school orientation 
prior to the start up. 

(See Exhibit 3 for a detailed Time Line fgr the preceding 

111. ORGANIZATION 

Responsibilities: 

Task Force Members: 

Recruit Advisers, Achievers, and sponsoring firms, 
Review of the budget, 
Maintenance of school and firm relations, 
Publicity of program. 
Establishment of growth plans, 
Monitoring of companies, 
Orientation pf advisors. 

Education Committee: 

Decide when which schools should be approached. 
Belizeanizing JA materials, 
Devise tactics to solve marketing problems with particular 
schools/businesses. 

Secure school commitments 
Prepare and Support Volunteers to meet program requirements 
Conduct orientation for teachers and cosultants 
Monitor classes toenaure compliance to model 

Finance Committee: 

Devising strategy for survival of project after 2 yrs, 
Implementation of a fund-raising plan to support program, 
Developing the Areas long range business marketing plans, 
supervision of budgetary controls. 

Prepare and manage programs budget as directed 

Marketing/Recruiting Committee: 

Identify businessmen who will want to teach or support this 
program, 
Develop appropriate training workshops for teachers and 
consultants, 
Devise tactics to solve marketing problems with particular 



Prepare newsletters 
F'rgmote programs in area 
Sell class sponsorships 

PCV/BCCI COUNTERPART: 

Attend and participate in consultant training. 
Open and close the facility and maintain its general 
conduction, 
Ensure that all advisers and students have a positive 
educational experience, 
Distribute and collect materials and information. 
Answer all questions on general program operations, 
Audit and report project statistics, 
Act a liaison to all visitors. 

B. STRENGTH & WEAKNESS 

STRENGTH 
working with. proven project 
tried internationally 
strong organizational support -btia, bcci, ndf,,'b 
youth development is a critical issue 

WEAKNESS 
start up program 
working with unlrnown - students/volunteer/donor response 
must work slowly - to insure life of project 

(See Exhibit 8 5 for proposed organizational structure) 

IV . BUDGET CONCERNS 

After securing the funding, whatever amount, the next step is 
to rework the figures with task committee review and more current 
prices. The next is to guesstimate the amount of incoming funds 
from donations, fund raising, dues, and other outside grants to be 
developed with by the finance committee. Along with this is the 
nesd to generate a sustainability plan for the J A  program after the 
initial 2 year funding. 

Another issue is the desire on behalf of the Chamber to a 1 2 5  
  art gf the budget for the salary of a part-time worker. Would thls 
person be assigned primarily to J A  or would it one responsibility 
of many? Is this a secretarial position or would i.t be filled by 
the person the Chamber is hiring to be Cathy's counterpart? 

(See Exhibit % 6 for proposed budget) 



1. INTRODUCTION 

~ ~ n l o r  Gch luvemen t  ( J P )  15 a  nOnDrof  t o r g a n 1  za t l o n  f  l n a n c e d  by 
o v e r  :30.300 businesses. foundations and l n d l v l d u a l s  11- t h e  U n l t e d  
S t a t e s  o f  Q m e r l C a .  Since l t s  l n c e p t l o n  l n  1919, t h e  p r o g r a m  has 
c o n t r ;  b u ? e j  t c l  t h e  economlc  and b u s l n e s s  e d u c a t l o n  o f  young  p e o p l e  
t h r o u g h o u t  t h e  U n l  t e d  S t a t e s  and o t h e r  coun t r l e s .  

The main o b ~ e c t l v e  o f  t h e  ~ r o g r a m  1s t o  b e t t e r  p r e p a r e  s t u d e n t s  
f o r  t h e l r  e d u c a t l o n  and c a r e e r  o b ~ e c t l v e s .  The p r o g r a m  p r o v l d e s  a  
practical u n d e F s t a n d l n g  o f  t h e  d o m e s t l c  and w o r l d  economy,  and t h e  
r o l e  t h e  s t u d e n t s  a r e  e x p e c t e d  t o  p l a y  l n  t h e s e  economies. They a r e  
exposed t o  how a  b u s l n e s s  1 s  s t a r t e d  and o p e r a t e d  and a r e  
enczu raged  t o  d e v e l o p  e n t r e p r e u n e r a  1  qua1  1 t l e s  and sk 11  1 s  t h a t  can 
c c n t r l b u t e  t o  s u c c e s s  l n  l l f e .  Experience has shown t h a t  w l t h  t h l s  
p r a c t i c a ;  enrichment o f  t h e  n o r m a l  f o r m a l  e d u c a t l o n ,  a  s l g n l f l c a n t  
number o f  p e r s o n s  who as  a  r e s u l t  o f  p a r t l c l p a t l n g  l n  t h e s e  
o r o q r a n s ,  go  on t o  f o r m  t h e l r  Own b u s l n e s s  and become s u c c e s s f u l  
b u s l n e s s  D e r s o n s ,  o r  where  t h e y  t a k e  u p  emp loymen t  l n  t h e  p r l v a t e  
or p u b l i c  s e c t o r s ,  t h e y  h a v e  much b e t t e r  work e t h l c s  and a r e  
a s s l m l l a t e d  l n t o  t h e  s y s t e m  much q u l c k e r  t h a n  n o r m a l .  

Ever  t h e  y e a r s ,  JA has been a b l e  t o  d e v e l o p  p r a c t i c a l  instructional 
m a t e r i a l s ,  w h i c h  have been f i e l d  t e s t e d  i n  c l a s 5 r o o m s  and u p d a t e d  
a n n u a l l y  l n  r e s o o n s e  t o  t e a c h e r s ,  s t u d e n t s  and c o n s u l t a n t s .  These 
r n a t e r l a ! ~  can be made a v a i l a b l e  t o  anyone  t h a t  becomes a f f i l i a t e d  
t o  JA. The p r o g r a m  c o n s i s t s  o f  f o u r  e l e m e n t s  and a r e  o u t l l n e d  
b e l o w :  

1 )  BUSINESS BASICS 

This 1 s  an l n - s c h o o l  introduction t o  t h e  e c o n o m i c s  o f  f r e e  
e n t e r p r i s e  and t h e  w o r l d  o f  b u s i n e s s  f o r  S t a n d a r d  I I t o  IV 
s t u d e n t s .  P e r s o n s  t r a i n e d  by JA p r e s e n t  t h l s  f o u r - p a r t  p r o g r a m ,  
which introduces s t u d e n t s  t o  t h e  s t e ~ s  i t  t a k e s  t o  o r g a n i z e  a  
b u s i n e s s ,  make management d e c i s i o n s ,  m a n u f a c t u r e  a  p r o d u c t  and 
m a r k e t  i t .  The Dersons  l e a d i n g  t h e  d i s c u s s i o n s  w i t h  t h e  s t u d e n t s  
can he v o l u n t e e r  b u s i n e s s  p e r s o n s  o r  s t u d e n t s  i n  t h e  JFI h i g h  s c h o o l  
p rog ram.  

i i l  PROJECT BUSINESS 

This i s  an l n - s c h o o l  s u p p l e m e n t a l  b u s i n e s s  and e c o n o m i c s  e d u c a t l o n  
Program f o r  S t a n d a r d  V t o  V I  s t u d e n t s .  T w e l v e  t o  f l f  t e e n  week ly  
l e s s o n s  d e v e l o p e d  by J  a r e  p r e s e n t e d  by a  v o l u n t e e r  b u s l n e s s  
c o n s u l t a n t ,  who p r o v i d e s  r o l e  model  f o r  s t u d e n t s  and e n r i c h e s  t h e  
l e s s o n  w i t h  h i s / h e r  own e x p e r i e n c e  s h o w i n g  how e c o n o m i c  p r i n c l ~ l e s  
a f f e c t  d a y - t o - d a y  o p e r a t i o n  o f  b u s i n e s s e s .  
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i i i l  APPLIED ECONOMICS 

T h l s  1 s  an 1 - - s c h o o l  one t e r m  c o u r s e  l n t r o d u c ~ n g  econorn l cs  t o  h l g h  
s c h o o l  s t u d e n t s .  S t u d e n t s  u s e  a  t e x t  b o o k ,  a  s t u d y  g u l d e  and  
compu te r  s o f t w a r e  d e v e l o p e d  and p r o d u c e d  b y  J P .  T h e o r e t l c a  1 
l e a r n l n g  1 s  enhanced  by t h e  experience o f  o r g a n l z l n g  and operating 
a  " s t u d e n t  company,  " a  Computer  managemerlt and e c o n o m l c s  s l m u  l a  t l o n  
and  by w e e k l y  v l s l t s  f r o m  a  b u s l n e s s  c o n s u l t a n t .  

I V )  JUNIOR ACHIEVEMENT COMPANY 

T h i s  is an e x t r a c u r r i c u l a r  p r o g r a m  f o r  h i g h  s c h o o l / c o l l e g e  s t u d e n t s  
who g a l n  p r a c t i c a l  b u s i n e s s  e x p e r i e n c e  a n d  i n s i g h t s  i n t o  t h e  
c o m p l e x l t l e s  o f  economics  b y  a c t u a l l y  o r g a n i z i n g  and  o p e r a t i n g  
t h e l r  own b u s i n e s s .  The b u s i n e s s  c o u l d  p r o v l d e  a  S e r v i c e  o r  p r o d u c e  
a  p r o d u c t .  Managemen t - c o n s u l  t i n g  a s s i s t a n c e  i s  p r o v i d e d  b y  
v o l u n t e e r  a d v i s o r s  f rom l o c a l  b u s i n e s s e s .  



3 l ~ c c e s s  Now 1s a  new and i n n o v a t i v s  economlc education p r c g r m  
f o r  a t - r l s l r  s t u d e n t a .  I t  a s s i s t s  s t u d e n t s  i n  preparing f o r  t h e  
t r a n s l t l o n  f r o m  p u b l l c  education t o  t h e  work f o r c e .  

C r e a t i n g  a n d  o p e r a t i n g  a  s t u d e n t  company is t h e  f i r s t  o f  t h r e e  
p h a s e s  i n  t h e  p r o g r a m .  A f t e r  l e a r n l n g  what  i t  t a k e s  t o  p r o d u c e .  
m a r k e t  and  s e l l  a p r o d u c t ,  t h e  s t u d e n t s  e x p l o r e  t h e  employment 
o p p o r t , u n i t i e s  i n  t h e i r .  own c o m m u n i t i e s .  The f i n a l  s t a g e  i n  t h e  
~ : ~ ~ - g ; % a u  2 t .  t + p j i  tii , +  'L',ij*i&!++ 4'iA~ iii;i , ~ u ~ u I ,  WthF 
p r r v i d e  m e n t o r i n g  and  summer i n t e r n s h i p s .  The f l e x i b i l i t y  o f  t h e  
p r T g r a n  c a n  a l l o w  u s  t o  u s e  a l l  t h r e e  p h a s e s  o r  work i n  partnership 
w i t h  e t h e r  l o c a l  o r g a n i z a t i o n s .  

I .  Company E x p e r i e n c e  
I i .  I n d u s t r y / C a r e e r  R e s e a r c h  

1 1 1 .  Summer Employment /Mentor ing 

S u c c e s s  Now c a n  b e  a d a p t e d  t o  a  v a r i e t y  o f  s t u d e n t  n e e d s  a n d  
l e a r n l n g  e n v i r o n m . e n t s .  The p rogram h a s  been  p i l o t e d  i n  r u r a l  h i g h  
s c h o o l s ,  a  v o c a t i o n a l  c e n t e r  and a  program f o r  w e l f a r e  m o t h e r s  
whose c h i l d r e n  a t t e n d  a n  o n - s i t e  d a y  c a r e  c e n t e r .  P e r h a p s  t h o s e  
whc h a v e  g o n e  t h r o u g h  J A  Company w i l l  h a v e  a n  a d v a n t a g e  i n y o  
a l r e a d y  e s t a b l i s h e d  i n t e r n s h i p  p rograms  h e r e  i n  B e l i z e .  

THE ECONOMICS OF STAYINCi IN SCHOOL 

The Economics  o f  S t a y i n g  i n  S c h o o l  is a  s e r i e s  o f  f o u r  l e s s o n s  
d e s i g n e d  t o  examine  why s t u d e n t s  d r o p  o u t  o f  s c h o o l  a n d  t o  e x p l o r e  
t h e  p e r s o n a l  a n d  s o c i e t a l  i m p a c t  o f  d r o p p i n g  o u t .  Each l e s s o n  is  
l e d  by a  b u s i n e s s  v o l u n t e e r  who c a n  add p e r s o n a l  e x p e r i e n c e s  t o  t h e  
a c t i v i t i e s .  The program w a s  d e s i g n  as a s u p p l e m e n t  t o  t h e  P r o j 2 C t  
3 u s i n e s s  c u r r i c u l u m . .  b u t  i t  h a 3  b e e n  h i g h l y  successful as a  s t a n d -  
a l o n e  p rogram i n  s c h o o l s  w i t h  h i g h  d r o p o u t  r a t e s .  

11 
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Exhibi: tt 3 TIME L I N E  

SppceaLer Month 1 

1.ln further 3 t e p p ~  P 1 n ig s ecure, 

Refgrn Task Committee, meet with other groups & organizations to 
orlentate, no schools, etc till funding secure 
Secure Funding - end of September - 
Pay Registration fee $1000 us asap 
Task Meeting - end September (each month) 

October Month 2 
Form Other Committees - Qctober - flrst meetings end ~f October 
School recruitment & orientation sessions - 1st 2 weeks of October 
Advisor recruitment - October & First half of November 
Send training notices 
Second Task meeting - mid octobkr 
Thankyou's to committee members/schools 

November Month 3 
Begin promotion campaign 
Achiever (student) rscruitment - November - after - order materials 

Third Taslr Committee Meeting - mid Nov CG Dec . . .  

December Month 4 
Continue communication with consultants. students, and teachers 
Xmas get together 
Product Orientation for JA ( 1  day) 
Training - after Cerr trip to US - training first 2 wks of December 

January Month 5 
Program start UP 

' I February - June Months 6-10 . , 
Program Monitoring 1 

Weekly statistics/reports by consultants I ,  

Weekly/Bi-monthly newsletters by me 
Planning for upcoming year by committees 

February 
JA Month - promotion 

April/Msy 
Trade Fair at Ag Show in Eelmopan 
Plan Banquet 

June - end of achool yr 
Recognition/Awards Banquet 
Program Review 
End of Fiscal Year wrap up 



JA N A T E R I A L S  I N V E N T O R Y  

J A  C C M P A N Y  
O P E R A T I O N  P R O G R A M  M A N U A L  
C O P P A N Y  M A N U A L  
A D V I S O R  M A N U A L  
S A L E S  O R D E R  B O O K S  
C O U N S E L I N G  F I R M  D I R E C T O R Y  
S T O C K  C E R T I F I C A T E S  
A D V I S O R  E N V E L O P E  
O F F I C E R  T R A I N I N G  P A C K E T  
J A  f l A R K E T  G A M E  
V P  P R O D U C T I O N  
V P  P E R S O N N E L / S E C R E T A R Y  
V P  M K T I N G  
V P  F I N A N C E  
P R E S I D E N T  

A P P L I E D  E C O N O F I I C S  

S T U D Y  G U I D E  
C O N S U L T A N T  G U I D E  
P R O G R A f l  G U I D E  

3 V I D E O S  
I N T E R N A T I O N A L  T R A D E  

P R O J E C T  B U S I N E S S  
S T U D E N T  F I A N U A L  
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Annex B 

HANDICRAFT DEVEMPMENT PROJECT 

Proiect Analysis 

1. Backaround and Rationale 

Tourism is the second most important sector in Belize's economy 
and has been experiencing rapid growth. The number of arrivals by 
air more than doubled between 1985 and 1989, and growth continues 
both in the number of tourists and the amount each tourist spends 
in Belize. The private sector has responded to this growth with 
substantial investment in new hotels and transport services. The 
more than 66,000 tourists arriving by air in 1989 represent a 
multi-million dollar market for local handicraft products even at 
modest average individual expenditures. 

The opportunity of this growing market for handicrafts is further 
enhanced by emphasis in Belize on ecotourism, the country's rich 
ethnic and cultural mosaic, and its abundance of indigenous 
vegetable fibers and other natural materials which could be 
converted into marketable products. The ecotourism focus is 
inportant because one can expect tourists who value the country's 
natural and cultural attractions to also value authentic local 
products as souvenirs. 

The handicraft industry, being labor intensive and amenable to 
small-scale operations, also presents an opportunity for social 
benefits. It can extend the economic benefits of tourism growth 
to a broader range of Belizeans with limited means, as well as 
enhance the preservation of local traditions and culture. Women, 
in particular, are well represented in the handicraft industry and 
could benefit by its growth. 

In addition to the growing tourist market in Belize, there is 
evidence of a significant potential export market. Individual 
Belizean artisans have already successfully marketed their 
products in nearby Cancun, Mexico, and serious interest in 
importing Belizean crafts has been expressed from such 
destinations as Florida and St. Kitts. 

Despite individual successes and past efforts by Government--e.g., 
the Cottage Industry program of the Ministry of Social Services 
(MSS)--and local non-governmental organizations (NGOs) such as the 
Belize Rural Women's Association, the handicraft industry in 
Belize has as yet failed to respond to the opportunities 
presented. The bulk of the products currently available for sale 
to tourists in the hotels and crafts shops are imported from the 
Far East as well as from neighboring countries. 

An assessment of the handicraft industry in 1990 identified a 
number of problems and provided a series of recommendations for 
development of the industry (Brown, 1990). 



Among the problems of the handicraft industry in Belize identified 
in the 1990 assessment, marketing was identified as the most 
outstanding. The assessment did not imply that markets are not 
available. To the contrary, it noted an increase of imports from 
Asian countries, related to the growth of tourism. "...the lack 
of a suitable commercial outlet and . . .  effective institutional 
support" were cited as major factors prohibiting the growth of the 
sector. 

Other problems were identified, including materials, quality 
control, costing and pricing and transportation. 

a. Marketinq 

In the survey, 9 4 . 7 %  of the handicraft producers interviewed 
expressed difficulty disposing of their goods, while 7 5 %  of the 
crafts sold locally are imported. The 5.3% who did not have a 
marketing problem were finding both regional and extra-regional 
markets. They displayed an aggressive marketing disposition, an 
ingredient made even more essential by the lack of organized 
institutional support. The majority of the producers clearly 
could benefit from organized assistance to develop and supplement 
their entrepreneurial skills. 

The more typical marketing effort described in the assessment 
involved long trips by individuals to a commercial center, with no 
idea of what the markets want and no filled orders, just a day of 
peddling with little financial return. 

Materials 

The assessment noted that Belize's forests could provide an 
abundant and wide variety of vegetable fibers and other handicraft 
materials, while prefabricated vegetable materials are currently 
being imported. The sea also could be a source of handicraft 
materials, with proper attention to environmental safeguards. 

Despite the relatively large area of undisturbed forest remaining 
in Belize, the study noted that purchase of local raw materials is 
rapidly becoming a major problem. The natural vegetable fibers 
are a renewable resource, but without conservation and an 
agressive propagation and replanting program, it will not keep 
pace with demand. This is particularly urgent for such important, 
slow growing materials as zericote wood. For mineral materials 
such as clay, sand, slate, etc., which are not renewable, proper 
management and conservation is even more critical. 

An awareness of environment and conservation concerns is 
particularly important for the Belizean handicraft industry, not 
only to ensure the sustainability of its supply of raw materials, 
but also because of the nature of the country's tourist market. 
Ecotourists are likely to respond to authentic local products, but 



react negatively if these products show lack of environmental 
concern, for example, items derived from threatened or endangered 
species. 

In addition to supply problems related to depletion of the 
resources, the study noted problems related to poor quality and 
low volumes, suggesting the need for better management throughout 
the harvesting, storage and supply systems. 

production and Oualitv Control 

The investigator judged the skill levels of local artisans to be 
fairly good, although only 18% could be considered excellent, or 
master craftspersons. He did not agree with the 84% of the 
producers interviewed who said they had no problem with quality 
control, and found a noticeably higher standard in the products of 
the 16% who did express quality control problems. 

The survey also found many complaints from craftshop operators 
about tardy deliveries, a problem that becomes even more serious 
in any effort to market externally. 

Transportation of both raw materials and finished products was a 
problem for 74% of the artisans interviewed in the assessment. 
The problem was more serious for those living in remote villages 
who did not own a vehicle or have access to one through family or 
friends, i.e., the rural poor. 

While the transportation constraint will not be directly addressed 
by this Project, the creation of a support organization for the 
industry will provide a mechanism through which the problems of 
transportation may be tackled. Indirectly, better marketing 
facilities, even if centrally located, will at least provide the 
producer with greater assurance that the effort required to 
deliver the product will be worthwhile. 

3. Proj ect Description 

The Project description which follows is based on the proposal 
submitted by BCCI/BEIPU in March 1991 (see attachment), with 
modifications based on subsequent review and discussion with 
BCCI/BEIPU. 

The Project would help establish an organization which would 
provide a means of addressing key constraints to sustainable 
growth of the handicraft industry in Belize. The efforts of 
Government, through the Ministry of Social Services' Cottage 
Industry Program have not been effective. The organization 
proposed by BCCI/BEIPU would add the element of private sector 
participation and the business experience and orientation 
represented by B C C I / B E I P U  as a business membership organization. 
Modifications to the proposal would enhance the element of market 
incentive in its management. 



While the most visible activity would be the refurbishment of the 
MSS Cottage Industry Building as a marketing center, the 
organization would also provide a mechanism for addressing such 
pr~blems as resource management, quality control and 
transportation. 

The qoal of the handicraft project is to help Belizeans benefit 
broadly from tourism growth through local production of 
handicrafts with emphasis on local natural and cultural 
resources. Its purpose is to organize the Belizean handicraft 
industry to promote growth in sales of locally manufactured 
products to tourists and for export while protecting the resource 
base of local raw materials. 

The Project has three major outputs: 

-- consolidated purchasing and marketing services to artisans for 
greater efficiency and quality control; 

-- assessment of local raw materials and conservation and 
management plans for selected materials; 

-- inventoried, classified and upgraded craft and business skills 
of local artisans. 

The proposed organization, which involves a centralized supply and 
marketing facility and a National Handicrafts Association, with 
participation by artisans, relevant NGOs, and the MSS, is designed 
to be self-supporting by the end of the third year. Initial 
project inputs, all to be provided during the first two years of 
activity, include the building being provided by the MSS, 
US$75,000 equivalent in GOB-owned local currency generated under 
the ESF program, a US$90,000 grant requested from A.I.D. and a 
used vehicle and office equipment no longer required for another 
A.1.D.-funded project. Other outside support is expected in the 
form of, e.g., volunteer services and collaboration by other 
Belizean NGOs in outreach and training activities. 

The GOB cash input would be primarily for internal modifications 
to the building and for a revolving fund for purchase of 
supplies. The A.I.D. funds would support initial costs for staff 
for the center, technical assistance, an initial stock of tools 
and materials for resale to artisans and other equipment and 
operating costs. 

a. Market Center 

The market center would begin operation immediately. Based in 
Belize City, a small staff would provide a centralized supply and 
marketing service to artisans. Supply services would be limited 
to those tools and materials for which existing commercial sources 
are seriously inadequate. Marketing services would include direct 



sales to consumers, distribution to the various tourist centers in 
Belize and, when feasible, export sales. Aggressive performance 
by staff would be enhanced by their employment on a salary plus 
commission basis. Overall management, initially under direction 
of BCCI/BEIPU, would also have its business orientation and 
aggressive approach to financial viability enhanced by a 
profit-sharing agreement. 

The market center would initially be located in the MSS Cottage 
Industry Building in downtown Belize City. Ultimately, if plans 
for a tourism district in the Fort area materialize, it would most 
likely be relocated there. Regional depots/outlets are also 
contemplated as the organization becomes able to afford them. 

While the market center will attempt to serve all handicraft 
producers, and may take goods for sale on consignment, it will be 
discriminatory in favor of high quality products from the outset. 
The market center will not purchase crafts from producers unless 
it already has firm orders for their resale or its own sales 
experience demonstrates a clear continuing demand. Otherwise, the 
center's limited operating capital would quickly be tied up in 
excess inventory. 

Marketing efforts will focus on identifying market,s for products 
in advance of production, using samples and catalogs to obtain 
orders which can be passed back to the producers to be filled. A 
major effort of the market center staff will be to identify and 
classify producers and provide them with guidance to become 
reliable suppliers of products of consistent quality. 

At least initially, the primary market focus of the center will be 
tourist outlets in Belize. However, the center will also begin an 
effort to identify niche markets where selected Belizean products 
will not require special trade advantages to remain competitive. 

Project support for the market center includes the building 
provided by t h e  MSS and USS75,OOO in local currency from t h e  GOB 
for modification of the building and to establish a revolving fund 
for advances to producers for tools and materials. (The 
organization may also refer clients to NDFB, credit unions or 
commercial banks for credit needed to expand or improve their 
operations and provide a way to enhance their access to such 
sources of financing.) A.I.D. grant funds will support initial 
salaries of market center staff and operating costs (travel and 
catalog development), a small inventory of tools and materials, 
computer equipment and software. A.I.D. will also provide a used 
vehicle and office equipment no longer needed by the IESC/Belize 
office which has closed. 

In addition to initiating supply and marketing services, the 
market center staff, with consultants as required and assistance 
from volunteer and other NGOs, would begin a series of tasks to 
ensure the long-term viability of the handicraft industry and 
enhance its products. 



b. Resource Manaqement 

An assessment will be conducted of the materials currently being 
used in handicraft production to identify targets for resource 
management efforts. The targets would be those natural materials 
of current or potential economic importance which are in short 
supply or are threatened by depletion. Management plans will then 
be developed for the target materials, working in cooperation with 
such entities as the environmental NGOs, Forestry Department, and 
the Department of Geology and Petroleum. 

Management plans will include measures to conserve naturally 
occurring resources through controls on harvesting and mining, 
propagation and replanting, as well as reduction of waste and 
damage in collection and storage, and more efficient use of 
materials in the production processes. 

Besides improving the sustainability of handicraft production, 
these resource management activities will help to identify 
specific products and artisans to be targeted for promotion. In 
addition, they will provide a basis for incorporating concern for 
the environment and conservation into the mission and program of 
the National Handicrafts Association, and will be used to develop 
promotional materials with appeal to the environment-conscious 
ecotourist market. 

In addition to center staff time, the Project budget includes 
modest funding for technical assistance which may be needed to 
assist in the resource management effort. Other inputs are 
expected from collaborating NGOs and Government agencies. 

c. Skills Enhancement 

The organization will register as many craftspersons as possible, 
classify them by product categories, and assess their production 
and business skills. Classification and assessment of product 
quality will be facilitated by the marketing service, but will 
require significant additional data collection and record keeping. 

The marketing service will provide one means of enhancing product 
quality, business skills and production discipline. While the 
market center may accept goods for sale on consignment, a major 
effort will be made to guide production for the market, using 
samples and catalogs to obtain orders for the producers. This 
will require consistent quality and timely deliveries, as well as 
calculation of costs and negotiation of prices. 

Other than providing guidance to producers in the form of 
consultation/advice by center staff to clients and insistence on 
quality and delivery standards, the organization will not develop 
in-house training capacity. However, it will arrange or 
facilitate appropriate training programs and direct 



members/clients to available training sources. An illustrative 
list of training programs/workshops that might be arranged for the 
handicraft industry includes: 

production Skills--materials handling, costing, production 
planning, record keeping; 

quality Control--selection of materials, layout and preparation 
of materials, finish, packaging; 

pedagogical skills for master craftspersons. 

In addition, cooperative efforts might be undertaken, for example, 
with the Belize Tourism Industry Association to help artisans 
understand and respond to the tourist market, and with the 
National Arts Council on developing product designs reflecting 
Belizean culture. 

Existing local sources of training and technical assistance to 
which handicraft producers might be directed also include NDFB, 
which assists its borrower clients with general business planning 
and record keeping, and BIM, which offers a variet.y of business 
related courses. 

Training programs may also be arranged to promote expanded 
production of specific handicraft items. The targeted items would 
be selected on such factors as market potential; market image 
(consistent with Belize's emphasis on small-scale, nature oriented 
tourism and Belizean culture); availability/renewability of 
indigenous raw materials; and existence of a basic skills 
foundation. 

The Project budget includes a small line item ($4,000) for 
training materials and some technical assistance to support 
training activities. All other resources for training will be 
from other sources, including volunteer services and participant 
contributions. 

4. Financial Plan and Cost Estimate 

The total estimated cost of the handicraft development project 
activity is $390,000, of which $90,000 would be from A.I.D. grant 
funds. The GOB, through the Ministry of Social Services, would 
contribute $75,000 in local currency and make availabe the Cottage 
Industry Building, at an estimated value of $25,000. Other 
contributions include earnings during the first two years of 
operation (estimated at $54,000), services of an advisor from the 
Commonwealth Secretariat ($75,000), and other volunteer/in-kind 
services from Peace Corps, local NGOs, Board members, etc. 
($71,000) . 
The Estimated Cost and Financial Plan table shows contributions 
from all sources for the first two years of subproject activity, 



except the used equipment transferred from another USAID-funded 
project activity. All USAID support would be provided during the 
first year. 

USAID Host Cntry . 
FX LC Total Cash Other Total 

Market Center 
Staff 3 0 . 5  3 0 . 5  3 2 . 0  4 . 5  7 7 . 0  
Equipment (Computer) 4 . 5  - 4 . 5  4 . 5  
Tools/Materials Fund 1 0 . 0  1 0 . 0  4 0 . 0  5 0 . 0  
Catalog Development 4 . 0  4 . 0  4 . 0  
Local Travel 2 . 0  2 . 0  2 . 0  4 . 0  
Marketing/Overseas Travel 8 . 0  8 . 0  8 . 0  
Maintenance/Utilities 2 0 . 0  2 0 . 0  
Building Use/Modification . . . 3 5 . 0  2 5 . 0  6 0 . 0  

Subtotals - Market Center 2 2 . 5  3 6 . 5  5 9 . 0  1 2 9 . 0  2 9 . 5  2 1 7 . 5  

Training 4 . 0  4 . 0  
Technical Assistance 2 0 . 0  7 . 0  2 7 . 0  

TOTALS 
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T t i l s  0 ' 3 j e c t  p r o ~ o s a l  1 s  3 r e s p o n s e  t u  t h e  need  L o r  an 
o r g a n 1  ZPCJ a p p r o a c h  t o  t h e  c o m ~ n e r c l a l  d e v e l o p m e n t  o f  t h e  H a n d l c r . a i  t 
I n d u s t r y  ~n Eel l t e .  

The TOLII- lsm sec:or  has begun t o  experience timely g r o w t h ,  w ~ t *  

a r r l v a l s  f l g u r e s  indicating an u p s w l n g .  The d e m a n d ' i o r  h a n d i c r a f t  
p r o d u c t s  has p r o m p t e d  some l o c a l  h a n d i c r a f t  s h o p  o p e r a t o r s  t o  s e e k  
o u t - o f  -coun t r y  s u o p l  i e r s .  

The t r a d l t l o n a l  and c u l t u r a l  c h a r a c t e r l s t l c s  o f  t h e  c o u n t r y  s 
l n d l g e n o u s  handicrafts l n d l c a t e  g r e a t  p o s s l b l l l t l e s  f o r  c o m m e r c l a l  
e x p i o l t a t l o n ,  l q  a d d l t l c n ,  :he SDC~O-economic b e n e f l t s  t h a t  w o u l d  
r e s u l  t f r o m  an organized l n d u c - t r y ,  w l l  1 contribute lmmensel  y t o  t ' le  
n a t l o n a i  d e v e l o p m e n t  t h f - u s t  t h a t  1 s  b e l n g  p u r s u e d .  

The a o a l  o f  t h e  p r o j e c t  1s t o  l n c r e a s e  e m p l o y m e n t ,  t h e  e a r n i n g  
o f  s c a r c e  f o r e l o n  exchange ,  t h e  u t i l i z a t i o n  o f  i n d i g e n o u s  r a w  
materials and t o  s t e m  t h e  r u r a l - u r b a n  d r i f t .  

The p u r p g s e  1 s  t o  d e v e l o p  a  v l a b l e  h a n d l c r a f t  s e c t o r  t h r o u g ?  
1dent l fy l ;q  l n d u s t r y  needs ,  l n  r e g a r d  t o  l t s  o r g a n ~ z a t l o n .  
management,  o r o d c ~ z t  a d a p t a t l o n / l n n o v a t l o n ,  c r a f t  s k r  115,  m a r k e t 1 r . g  
and  f l n a n c e  and p r o v l d l n q  t h e  technical, marketing and  f l n a n c l a !  
assistance t o  e f f a c t  the  n e c e s ~ a r y  ~ m p r o v e m e n t s .  

M a r k e t l n q  and q u a l l t .  c o n t r o l  h a v e  b e e n  l d e n t l f l e d  as  
~ r ~ p o r t a n t  a r e a s  t o  be a d d r e s s e d  by t h e  p r o j e c t  l n  o r d e r  t o  a c h l e v e  

. 
e 

v l a b l l l  t y  and s u s t a ~ n a b l l l  t y .  A commercial o u t l e t  w l l l  b e  
established l n  a e l l t e  City and s m a l l e r  u n l t s  l n  c o m m e r c l z l i y  v l a b l o  
t o u r l s t  r e l a t e d  locations. 

The p r o j e c t  L - J I ; ~  be  unde' t h e  a u s p l c e s  o f  [ h e  B e l l z e  Chambee 
o f  Commerce and I n d u s t r y  dnd manayed by a  V a r k e t l n g  and Operations 
Manager .  The manager w l l l  be d l r e c t l r  r e s D o n s l b i e  t o  t h e  G e n e r a l  
Manager  o f  t h e  B e l l z e  chamber o f  Commerce and  I n d u s t r y .  The 
, ~ r o j p c t  w l i  1 be  q o v ~ r n e d  5 ) .  a  B o a r d  o f  Directors. c o ~ o r l s e c '  C' 

l n d l v l d u a l  s ,  g o v e r n m e n t  m l n l s  t r  l e s  and NGOs direr-t: y l n v o i u s d  1-  

h a n d l c r a f t  production. 

I n d l \ , 1 6 u a I s  and ~ - p I a t c - g  or g a n ~ z a t l o r s  w l  1 I 3e l n v l  t e r j  ' : 
g c o v l d e  o r c : e c t  ' , L I D D C , ~ ~  ~ e - v l z ~ s  t h a t  a r e  w l t n l n  t h e l e  c a p a b l  l l  t b .  
I n  a d d l t l o n ,  a1 i s l u  ! 6 )  a o r  d l s t r l c t s  w l l  1 b e  l n v l t e d  I n  
e s t a b l  l s h  l o c a l  haC:6 l  c r a f  ! a s s o c l a  t l o n s .  

BEST AVAILABLE COPY 



Ongoing assessnrerlt. mod1 f lcatlon, dlversl f 1 cation an3 periodic 
evaluation is a planned feature o f  the project implementation and 
management actlvlty. 

supporting budget of USS180,000 is presented which wil 1 
cover training, mod1 f lcatlon of the cornmerclal outlet, 
transportation, narietlng and tecnnlcal assistance. 

The project has the full s u p ~ o r t  o f  the Belltean Government 
and 1s an tlclpated b y  the hand1 craf t cornmunl ty . 



The ~ ' c d u c t l o n  o f  b a n d l c r a ' t  i n  B e l l z e ,  e s D e c l a l 1 ~  17 t h e  u s e  
c f  v e g e t a b l e  fibres, h a s  been a  t r a d l t l o n a l  a c t l v l t y  m a l n l v  w l t h l r  
t h e  Maya and G a r 1  f c ~ n a  r u r a l  comrrunl  ties. More r e c e i t  1 .  t 5 e  c a - d i - o  
s f  t h e  Z e r i c ~ t e  wood a n d  S l a t e  h a s  b e g u n  t o  a c 5 l e v ~  ssme ~ - o n l r \ e n t ~  
~ n  t h e  handicraft s e c t o r .  T h l s  relatively r e c e n t  a d d l t l o n  t o  t h e  
~ r o d u c ?  m l r  a p p e a r 5  t o  be more  s u c c e s s f u l  l n  t h e  u r b a n  a r e a s  c f  t h e  
c z u n  t r y .  

These c o m b l n e d  a c t l v l t i e s  h o w e v e r ,  a r e  p o o r l y  o r g a n l z e d  and 
l n  many c a s e s  c a n  o n l y  be considered as p a s t r m e  a c t l v l t y .  

I n  p a r a l l e l  t h e r e  1 s  a r a p l d l y  g r o w l n g  t o u r l s t  l n d u s t r ~  b o t 5  
o n  t h e  m a l n l a n d  and o n  s e v e r a l  o f f s h o r e  c a y e s ,  w h l c h  has increased 
t h e  demand f o r  h a n d l c r a f  t p r o d u c t s  w h l c h  t h e  c o u n t r y  1 s  n o t  
o r g a n l z e d  t c  p r o d u c e .  The r e s u l t a n t  e f f e c t  1 s  t h a t  t o u r l s t  s h o ~ s  
a r e  now engaged l n  m a s s l v e  l m p o r t a t l o n  o f  handicrafts t o  satisfy 

t h e l r  clientele. 

B e l i z e  p o s s e s s e s  t h e  indigenous materials and human r e s o u r c e s  
t h a t  a r e  n e c e s s a r y  f o r  t h e  d e v e l o p m e n t  o f  a  productive s e c t o r .  
w h l c h  c o u l d  p a r t i c i p a t e  e f f e c t i v e l y  i n  t h e  c o u n t r y ' s  economic  
g r c w t h .  

T h e r e  1 s  a l s o  c o n c e r n  f o r  t h e  many young  Be1 l z e a n s  who a r e  
u n a b l e  tp f l n d  g a l n f u l  e m p l o y m e n t  b u t  who, w l t h  some s k . t : l s  
t r a l n l n q ,  c o u l d  be  e n c o u r a g e d  t o  g e t  involved l n  p t - o d u c l - Q  
h a n d i c r a f t s .  This w o u l d  r i d  t h e  s t r e e t s  o f  many o f  t h e s e  y o u t 5 s  
and p r o v l d e  them w l t h  a  alternative t o  idleness. 

I n  a d d i t i o n  B e l i z e a n s  l i v i n g  i n  r u r a l  B e l l z e  c o n t l n u e  t o  look. 
f o r  new ways o f  enhancing t h e i r  l n c o m e  t h e r e b y  improving their 

. o u a l l t y  o f  life. W i t h  t h e  h l g h  concentration o f  women l n  t n l s  ." 
s e c t o r  t h e  p o s s l  b l l  i t i e s  f o r  impaC t l n g  t h e  d e v e l o p m e n t  o f  women 1 s  
immense.  

I t  1 s  f o r  t h i s  p c ~ r p o s e ,  t h a t  t h e  B e l i z e  E x r ~ o r t  and  I n v e s t m e n t  
P r o m o t i o n  U n l t  (BEIPU) h a s  d e c i d e d  t o  become l n v o l v e d  ln 

facilitating t h e  h a n d i c r a f t  ~ n d u s t r y ' s  t i m e l y  d e v e l o p m e n t .  
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C O U N T R Y  S E T T I N G  

-00 B e l i z e  i s  t.he o n l y  coitnt.~.y of  L a t i l l  America w l ~ i c h  o b s e r v e s  
Engl is11 a s  t.lle o f f i c i a l  l sng i tage  . Loca t.eJ s o ~ c  t.11 of  t h e  Yuca tan  
p e n i n s u l a  o f  Hexico snd  bo~.de l -ed  by Guatemala  t o  the s o u t h  and  
v e s t ,  B e l i z e  f a c e s  t h e  Ca r ibbean  Sea  f o r  i t s  e n t i r e  e a s t e r n  

. c o a s t .  Tl le  c l i m a t e  is c o n s i d e r e d  t.o b e  s u b t r o p i c a l  w i  t h  a  mean 
' annua l  c l i m a t e  o f  79 F . ,  and a  n a t i o 1 1 a l  average .  r a i n f a l l  o f  110 

i n c l ~ e s  . The so1.1 t h e r n  s e c  t . ion of  t h e  coirn t r y ,  11owever , a c c o u n t s  
f o r  n e a r l y  2 / 3  o f  t h a t .  amoitnt and t l l e r f o r e  is  much more l u s h  i n  
v e g e t a t i o i ~ .  T h i s  e x p l a i r i s  why t.o a  l a r g e  e x t e n t ,  mos t  o f  t h e  
v e g e t a b l e  f i b r e  h a n d i c r a f t a s  a r e  p~ .oduced  i t )  t.ha s o u t h  o f  t h e  
c o u n t r y .  

30 Tlie t o p o g r a p l ~ i c a l  p r o f i l e  o f  t.lls coun  t.1.y i s  g e n e r a l  1 y f l a t  
i n  t h e  n o ~ ' t l i  and c o a s t a l  p a r t s ,  eve11 t l lough ,  t h e  l a n d  r i s e s  t o  
3000 f e e t  above s e a  l e v e l  i n  t h e  Maya m o u n t a i n s  t-o t h e  s o u t h  and  
w e s t ,  whicll t h e  l a n d s c a p e  d r a s t i c a l l y .  Much o f  & u p p o r t 6  a n  
enormous v a r i e t y  of f l o r a  and f a u n a .  

I d e n t i f i c a t i o n  and u s e  o f  some o f  t h e  commerc i a l  v a r i e t i e s  by t h e  
h a n d i c r a f t  s e c t o r ,  so i t l d  r e d u c e  d r a m a t i c a l l y  t h e  c u r r e n t  
d e p e n d c i ~ c a  on some p r e p r o c e s s e d  v e g e t a b l e  m a t e r i a l s  c u r r e n t l y  
b e i n g  i m p o r t e d .  

B e l i z e  i s  f u r t h e r  e i l l l a ~ ~ c s d  w i  t l l  e x o t i c  h a n d i c r a f t  m a t e r i a l s  f rom 
ti le s e a ,  wi th  i t a  175  mile l o n g  b a r r i e r  r e e f  and  some 175  c a y s .  
I n  a d d i t i o n ,  t h e  ma in l and  c o a s t  is a l m o s t  c o m p l e t e l y  l i n e d  by  - 
mangrove swamps which s1tpport.s a  l a r g e  v a r i e t y  o f  m a r i n e  l i f e .  
O f  c o u r s e  any p o s s i b l e  u s e  o f  m a r i n e  m a t e r i a l s  w i l l  b e  p r e c e d e d  
by  a  thorough e v a l u a t i o n  i n  o r d e r  t,o p r e v e n t  a n y  n e g a t i v e  
e n v i r o m e n t a l  e f f e c t s .  



0 2 . 0 4 . 0 0 .  The unspoilt environmental ambience of Belize is 
one of the main reasons why the numbers o f  
envircnmentally conscious tourjsts have been 
arriving in large numbers. Unfortunately, the 
handicraft sector which could play a vital role in 
the generation of employment and the earning o f  
scarce foreing exchange is woefully out of step. 
Seveaty five (75%) of the craft sold locally is 
imported, hence a leakage of foreign exchange. 
The following table gives some indication of the 
rate of growth in tourist arrivals. 

YEAR 

- - 

TOURIST A R R I V A L S  BY AIR 

02.05.00. P o ~ u l a t  Im 
Belize's population Is st11 I comparatively small 
if  one examines the 1988 statistics 
(Macro-econornlc Plan, 1988.) whlch estlrnates the 
population at 179,814 In an area of 23,000 square 
Kn. Belize's population denslty of 7.8 per sq. 
kms. is one of the lowest in the region, and for 
that matter In the world. The vast natural 
resources and the avallable human potentlal can be 
combined to create a viable entity. With prop'er 
planning and adequate fundlng at thls point In the 
country's development, a viable handlcraft 
industry could be sustalned. 

03.00.00. BACKGROUND A N D  JUSTIFICATION 

03.01.00. The rlch ethnic background and cultural mosaic o f  
Bellzehas always hlnted at a vlable potential for 
the production of a wide range of traditional 
handicraft products, however, the mechanisms 
necessary to effectively exploit such a potential. 
often proved to be elusive. Great distances and 
uncoordinated application of indigenous resources 
.futher frustrated previous development efforts. 



S~cbseauen t s t u d l e s  c o n d u c t e d .  l n d l c a t e d  t h a t  w:  t C  t 7 e  
abundance o f  l n d l g e n o u s  commercial v e g e t a b l e  f  l b r e s .  mineral 
r e s o u r c e s ,  and t h e  a v a l l a b l l l t y  o f  a  trainable human r e s o u r c e  b a s e ,  
e a r l y  p o s l  t l v e  a c t l o n  s h o u l d  b e  t a k e n .  

A s t u d y  assessing t h e  h a n d i c r a f t  i n d u s t r y  and m a k l n g  
recommendations f o r  i t s  d e v e l o p m e n t  was c o n d u c t e d  ' i n  l a t e  1990 on 
b e h a l f  o f  t h e  B e l l z e  E x p o r t  and  I n v e s t m e n t  P r o m o t i o n  U n l t .  

One h u n d r e d  and t h l r t y  o n e  a r t l s a n s  l n  t w e l v e  d l s c l p l l n e s  w e r ~  
l n v o l v ~ d  1 1 - 1   TIP i i ~ m p l  ~ r l g ,  r .Jhlch ~ r ~ c l u d e d  t ~ ~ e n t y  t k o  s ~ p a r - a t e  
~ ~ t a b l  l s h r r l e n t ~ , .  I n  s d d l t l c r n .  t h e  s t ~ l d y  i r 1 ~ l u d 2 d  c o ~ n ~ ~ ~ ~ r c l a l  
handicraft s h o p s  b o t h  I n  t h e  u r b a n  a r e a s  o f  B e l l z e  a s  w e l l  a s  t h e  
m a j o r  t o u r l s t  locations o n  t h e  c a y e s .  

I t  was f o u n d  t h a t  t h e  m a j o r l t ' y  o f  t h e  a r t i s a n s  were women 
( 8 0 % ) ,  who r e s l d e d  i n  t h e  r u r a l  a r e a s ,  b u t  t h e  b u l k  o f  t h e  t r a d l n g  
i n  h a n d i c r a f t  p r o d u c t s  was C o n c e n t r a t e d  i n  t h e  t o w n s  
and p r o d u c e d  m a i n l y  by men. T h i s  i s  e s p e c i a l l y  t h e  c a s e  l n  

z e r i c o t e  c a r v i n y s .  

.I 

Many o f  t h e  p r o d u c t s  i n s p e c t e d  h a d  c o m m e r c i a l  p o s s i b l l l t l e s .  
Diversification and i n  some c a s e s  a  l i t t l e  m o d i f i c a t i o n ,  c s u l d  
l m p r o v e  m a r k e t  a c c e p t a n c e .  However  t h e  p r o b l e m  o f  c o s t i n g ,  c r i c i n g  
and q u a l i t y  c o n t r o l  n e e d s  i m m e d i a t e  a t t e n t i o n .  P r i c e s  a r e  
u n c o m p e t l t l v e  and i n  some c a s e s  t h e  t e c h n o l o g y  o b s o l e t e .  This 
a f f e c t s  production and e v i d e n t l y  p r i c e s .  

* 
The age o f  t h e  a v e r a g e  a r t l s a n  was f o u n d  t o  b e  l n  e x c e s s  o f  

t h l r t y  y e a r s ,  w l  t:h t h e  mas t e r c r a f  t p e r s o n s  c a t e g o r y  a v e r a q l n g  f  1 f t y  
f i v e  y e a r s .  This r e f l e c t s  a  g r a d u a l  a g l n g  w l t h l n  t h e  s e c t o r ,  and 
t h e r e f o r e ,  t h e  n e e d  t o  a t t r a c t  y o u n g e r  p e r s o n s  t o  t h e  ~ n d u s t r y .  

Marketing, t r a l n l n g ,  materials, packaging, s h l p p ~ n g  and 
t f a n s p o r t a  t l o n  a r e  among t h e  m a j o r  p r o b l e m s  o f  t h e  l n d u s t t - r . .  
However m a r l . e t l n g  was t h e  m o s t  o u t s  t a n d l n g .  T h l s  1 s  t t l e r e f  o r e  
c r l t l c j l  s l r ~ c c  E r o d u c t l o n  b e g l n s  and  e n d s  with marketing. The l a c k  
o f  a  s u l t a b l e  c i j n ~ n ~ e r c l a l  o u t l e t  and  a  n a t l o n a l  e n t l t y  t o  p l v ~  
e f  f e c t l v e  ~ n s l l  t . u t l ~ n a l  s u p p o r t ,  a r e  considered t o  be  m a j o r  
f a c t o r s  p r o h l b l t l n y  timely g r o w t h  and d e v e l o p m e n t  o f  t h e  s e c t g r .  

The l n c r e a s t ?  o f  l m p o r t s  f r o m  A s l a n  countries t o  s a t l s f y  l o c a l  
demand, 1 s  v e r y  much r e l a t e d  t o  t h e  t l m e l y  g r o w t h  o f  t o u r l s m .  W l t h  
increased e f f o r t  and c a p l t a l  f o r  t h e  e x p a n s l o n  and  d e v e l o p m e n t  o f  
t o u r l s m  a s  art l n t e g r a l  componen t  o f  e c o n o m l c  g r o w t h  ~ n  B e l l z e ,  l t  
1 s  a b s o l u t e l y  n e c e s s a r y  t h a t  t h e  h a n d l c r a f  t s e c t o r  b e  g l v e 1 7  a  f a l r  
o p p o r t u n i t y  t o  a t  l e a s t  k e e p  p a c e .  
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03,OO I t  x a s  w i t h  t . l ~ e  f o r - e g o i n g  a s  a  p o i n t  o f  d e p a r t u r e  t h a t  t h e  
Belize E x p o r t  and I n v e s t m e i ~ t  F 'r .omotioi~ I l l l i t  s o ~ l g l ~ t  t o  d e v e l o p  a  
l o g i c a l  i ~ ~ f r ' a s t r ~ ~ r c t u r ~ a l  frameuc>t'k u11icl1 u o i ~ l d  e11c0111.age and  
e n h a n c e  t h e  t i m e l y  d e v e l o p m e n t  o f  t h e  l ~ a n d i c r a f  t s e c t o r .  The 
f o c u s  on  l o c a l  tcjuri~t and  e x p o r t  m a r k e t s  i s  a n  a t t e m p t  t o  
p r o v i d e  r e a l i s t i c  i n d i c a t o r s  f o r  s t i m u l a t i n g  a r t i s a n s  t o  p r o d u c e  
m a r k e t  d r i v e n   product.^. A d d i t i o n a l l y ,  a  l o t  o f  c o n s i d e r a t i o n  was 
g i v e n  t o  t h e  p t . e s e r v a t i o n  o f  t t . a J i t i o n a 1  a n d  c u l t u r a l  
c h a r a c t e r i s t i c .  

)$4 THE PROJECT (DESCRIPTION) 

$0 T h i s  p r ~ j e c ~  i s  d e s i g n e d  t.o c o m m e r c i a l l y  o r g a n i z e  t h e  
h a n d i c r a f t  s e c t o r  i n  B e l i z e ,  i n  o r d e r  t o  o p t i m i z e  t h e  a v a i l a b l e  
human a n d  n a  t i i r a l  r e s o u r c e s  of t h e  c o u n t r y .  To d o  t h i s  
i n s  t i  t u t i o n a l  i n i t i a t i v e s  m u s t  b e  p u r s u e d  t o  e f fec t  t h e  
f o l l o w i n g :  

( a )  I d e n t i f i c a t i o n  and  c l a s s i f i c a t i o n  o f  a v a i l a b l e  
raw m a t e r i a l s  

( b )  I d e n t i f i c a t i o n  a n d  r e g i s t r a t i o n  o f  p a r t i c i p a t i n g  
c r a f t s p e r s o n s  

( c )  . I d e n t i f i c a t i o n  o f  t r a i n i n g  n e e d s  a n d  d e v e l o p m e n t  o f  
t r a i n i n g  m o d u l e s .  T h i s  w i l l  i ~ l c l u d e  m o d i f i c a t i o n  
and  d i v e r s i f i c a t i o n  o f  e x i s t i n g  p r o d u c t s .  

( d )  S e l e c t i o n  o f  h a n d i c r a f t  t r a i n i n g  a n d  p r o d u c t i o n  
c o m m u n i t i e s  on  a  c o u n t r y  w i d e  b a s i s  

.- ( e )  A c q u i s i t i o n  and  p r e p a r a t i o n  o f  n a t i o n a l  a n d  
s u b s i d i a r y  m a r k e t i n g  o u t l e t s  

( f )  E s t a b l i s h m e n t  of a  N a t i o n a l  H a n d i c r a f t  E o a r d  s u i t a b l e  
f o r  d e v e l o p i n g  p o l i c y  a n d  e n s u r i n g  c o n t i n u i t y  

0 GOALS, OBJECTIVES A N D  OUTPUTS 

0: The g o a l  o f  t h e  p r o j e c t  i s  t o  i n c r e a s e  e m p l o y m e n t ,  t h e  
e a r n i n g  o f  s c a r c e  f o r e i g n  e x c h a n g e ,  t h e  u  t i l i z !a  t i o n  o f  i n d i g e n o u s  
raw m a t e r i a l s  a n d  t o  s t e m  t h e  r u r a l - u r b a n  d r i f t .  

The p u r p o s e  i s  t o  d e v e l o p  a  v i a b l e  h a n d i c r a f t  s e c t o r ,  
t h r o u g h  i d e n t i f y i n g  i n d u s t r y  n e r d s ,  i n  r e g a r d  t o  i t s  
o r g a n i z a t i o n ,  management ,  p r o d u c t  a d a p t a t i o n / i n n o v a t i o n ,  c r a f t  
s k i l l s ,  m a r k e t i n g  and f i n a n c e  a11d p r o v i d i n g  t h e  t e c h n i c a l ,  
m a r k e t i n g  and f i n a n c i a l  a s s i s t a n c e  t o  e f fec t  the n e c e s s a r y  
i m p r o v e m e n t s .  



THE OBJECTIVES OF THE PROJECT ARE: 

( I )  To f a c i l i t a t e  t h e  i d e n t i f i c a t i o n  and  classification 
o f  a  w i d e  r a n g e  of  l oca l  m a t e r i a l s  f o r  p r o d u c t i o n  o f  
h a n d i c r a f t s .  

( 2 )  To i d e n t i f y  t r a i n i n g  n e e d s ,  d e v e l o p  a d e q u a t e  t r a i n i n g  
materials  a n d  m o d u l e s  a n d  i m p l e m e n t  e f f e c t i v e  t r a i n i n g  
p r o g r a m s .  

( 3 )  To f a c i l i t a t e  t h e  p r o d u c t i o n  a n d  m a r k e t i n g  o f  h i g h  
q u a l i t y  h a n d i c r a f t s  t h r o u g h  t h e  d e v e l o p m e n t  o f  
commercial o u t l e t s ,  f o r  t i l e  m a r k e t i n g  o f  c r a f t s  
a n d  s u p p l y i n g  of r a w  m a t e r i a l s .  

THE P R I N C I P A L  ClnTPUTS PLANNED UNDER THE P R O J E C T  ARE:  

( 1 ) E f f e c t i v e  and  s u s t a i n a b l e  m a r k e t i n g  o u t l e t  i n  

B e l i z e  C i t y  w i t h  s m a l l e r  u n i t s  i n  c o m m e r c i a l l y  
v i a b l e  t o u r i s t  r e l a t e d  l o c a t i o n s .  

( 2 )  A n a t i o n a l  h a n d i c r a f t  b o a r d  w o r k i n g  i n  c l o s e  
c o l l a b o r a t i o n  w i t h  d i s t r i c t  , a s s o c i a t i o n s .  

( 3 )  E f f e c t i v e  t r a i n i n g  m a t e r i a l s ,  m o d u l e s  a n d  
p r o g r a m s  d e v e l o p e d  a n d  i m p l e m e n t e d .  

.- 
( 4 )  A v a i l a b l e  raw m a t e r i a l s  i d e n t i f i e d  a n d  c l a s s i f i e d  

( 5 )  S u c c e s s f u l  s t i m u l a t i o n  o f  t h e  p r o d u c t i o n  of m a r k e t  
d r i v e n  p r o d u c t s  f o r  t h e  d o m e s t i c  a n d  e x p o r t  m a r k e t s  

10 METHODOLOGY 

0 The  s u c c e s s f u l  i m p l e m e n t a t i o n  o f  t h e  p r o j e c t  w i l l  r e q u i r e  
c o o p e r a t i o n  b e t w e e n  a l l  t h e  e x i s t i n g  h a n d i c r a f t  e n t i t i e s  i n  
B e l i z e ,  b o t h  a t .  t.11~ s e c t o r  and  s u b - s e c t o r  l e v e l s .  G o v e r n m e n t ' s  
i n ~ u t  r e g a r d i n g  p i o n e e r  s t a t u s ,  b u i l d i n g s ,  s u p p o r t  f i e l d  s t a f f  
a n d  d u t y - f r e e  c o l l s i d e r a t . i o n  f o r  h a n d  t o o l s  a n d  s m a l l  e q u i p m e n t  
w i l l  b e  i m p o r t a n t  t o  t h e  p r o j e c t ' s  s u c c e s s .  To t h a t  e n d ,  s u p p o r t  
h a s  b e e n  f o r t l ~ c o m i n g .  
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IMPLEMENTATION SCHEDULE 
( BB 

I 1  I  I  I  IMONTHS I  I I I 

A T I t J ! T I  ES ~11213141516171819110 l11112~  REMARKS 
1 - 1 _ ~ _ 1 _ 1 _ ~ _ 1 _ ~ _ 1 _ ~ _ / 1 -  I 
I I I I I I I I I I  t I I 

1 .  P r o j e c t  c r i e n t a t i o n  I I I I  I I I I I I I I    as per p r c j e c t  
a n d  p l a n n i n g  1 - I I I I I I I I I  I  I  l d o c u m e n t  

I I I I I I I I I I  I I I 

2 .  identification a n d  1 I I  I  I I  I  I I I  I  I  I T o  i n c l u d e  v e g e t a b l e ,  
c l a s s i f i c a t i o n  o f  I I  I  I  I I I  I  I I  I  I I m l n e r a l ,  e t c .  
r a w  m z t e r i a l  s I 1 - 1 - 1  1 I  I  I  I  I  I  I  I  

I I I I I I I I I I  I I  I 
' 4 .  I d e n t i f i c a t i o n  a n d  I I I I  I I  I  I I  I I  I I T 0  i n c l u d e  c a t e g o r y  

c l a s s i f i t a y - o n  o f  I I 1 I I  r I I  I I I  I l a n a  s k i l l  l e v e l  
c r a f t s p e r s o n s ,  B o a r d l  I I  I I I  I I I I I I I 

members ,  c o n m u n i t i e s l  I  I I  I  I  I I I  I 
I I I I I I I I I I  I  I  I 

5 .  Identification o f  I I  I  I I  I I I I  I I  I I H z n d s  o n  f i e ! b w c r k  
t r a i n i n g  n e e d s  a n d  I I I I  I  I  I I I I I I ~ w ~ t h  c c u n t e r p a r :  ? t  
d e v e l o p m e n t  o f  T r g .  I I  I I  I  I  I  I I  I I  I  l c o t t a g e  i n d u s t t i '  

" m a t e r i a l s .  T e s t i n g  I  I  I  1 1 - 1 - 1 - 1 - 1 - 1  I I I l e i l e l  
I I I I I I I I I I  I  I I 

' , L , ,  6 .  T r a i n  l n g ,  u p g r a d ;  n g  I  I I  I  I  1 I  I  I I I  I  I P r o d u c :  i cn, q u a ,  , . - :  

c r a f t s p e r s o n s  I 1 I  I I  I I I I l c o n t r o l .  c o s t i n g  m r t 9 .  
I I I I I I I I I I  I  I  I 

7 .  Deve I  o p i n g  m a r k e t  i n g l  I  I  I  I  I I  I  I I I I I P r e p a r e  c  i t.j l  o c a t  ! 0 9 .  

s t r a t e g y  8 O u t l e t s ,  I I 1 1 - 1 - 1 - 1 - 1 - 1 - ! - 1 1 -  ~ s t z f !  t r n g . .  E x p c r t  
d o m e s t i c  a n d  e x p o r t  I I I  I I I I I I I I I I 

I I I I I I I I I ~  I I I 

8 .  O n a o i n g  a s s e s s m e n t ,  I I  I I  I  I  I I I I I I i C o ~ c : e ~ p a r t  c i l /  3? 
m o d i f i c a t i o n  a n d  1 I - I - 1 - I - I - I - I - I - 1 - 1 - I - ;  ~ n v ~ i v e d  ~ n  t h 1 5  
p r o j e c t  e v a ! u a t i o n  I I I I I I I I I I I I l e x e r c l s e  a t  2 1 '  S t Z C P s  

0 7 . 0 0 . 0 0 .  A C T I V I n  AND RESPONSIBILITY 

0 7 . 0 1  . 0 0 .  The p r o j e c t  I S  d e s l g n e d  t o  I r l ~ s r p ~ r d t ~  S I J F ) ~ ~ ~ !  ~ T Q T  d I : * e  
p r l n c l p a l  handicraft r c l a t o d  s r g a n l t z t l c r  c?,r:r,:. d c .  " 



a d d 1 t 1 0 7  g o v e r n m e n t  a g e n c ~ e s  h a v e  been  a s k e d  t o  P r s v i d e  
l e g ~ s l d t ~ o n  a n d  o t h e r  s u p p o r t i v e  s e r v i c e s .  These  s t r u c t u r e d  
r e l a t ~ o n s h ~ p s  a r e  a s  f o l l o w s :  

ACTIL ' ITY AND RESPONSIBILITY MATi i iX 
(BB)- 

LEC;EI.ID : k c  t i v  i t  y = A  I 
R e s p o n s i b .  l i t y  = R I ORGANIZATIONS/RESPONSIBfLITY 

I  
A C T I V I T Y  1 1  12 13 1 4  I 5  16 17 18 19 I l O l  REMARKS 

1 - 1 - 1 - 1 - 1 - 1 - 1 - 1 - 1 - 1 1  
I B  I N  I B  I B  I H  I D  I B  I B  I B  I C  I 
I E  I A  I E  I E  I U  I E  I E  I E  I E  10 1 
I L  I T  I L  i L  IM I P  I L  I L  I L  I T  I  
I 1  I 1  I 1  I 1  I A  I T . 1 1  I 1  I 1  I T  I  
I Z  I 0  I Z  I Z  I N  1 12 I Z  I Z  I A  I  
I E  I N  I E  I E  I  I 0  I E  I E  I E  IG I 
I I A I  I I R I F I  I I I E I  
I R U l L  I T  I N  I E  I I E  I E  I C  I I  
I  I  10 IA  I S  I W  I X  I N  I 0  11 I 
I W  IA  I U  I T  I 0  10 I P . I T . I N  I N  I  
1 0  I R  I R  I I U  I M  I r I C  I D  I 
I M  I T  I 1  I D  I R  I E  I 1  I F  I L  I U  I 
I E  I S  IM I E  I C  I N ' I M  10 1 I S  I  
I N ' I  I I V . I E  I S  l P . l R  1 0  I T  I  
I S  I C  IA  I  I I I I I F  IR I  
1 I 0  I S  I F  I C  IA  I P  I S  I I Y  I 
I A  I U  I S  I D  I E  I F  IR I U  I C  I I  
I S  I N  l N . I N . I N  I F  10 I S  I H  i I 
I S  I C  I I I T  I A  I D . I T . l U  I I 
IN .11  I  I  I R  I 1  I  I IR  I I  
I  I L  I  I I E  IR I U  I T  I C  I 
I I I I I  I  I N I E I H I  I 
I I I I I r I I I C I E I  I 
I  I I  I I  I  I T  I H . I S  I I 

I I I I I I I  1 - 1 - 1 - 1 -  - - - - - - 
1 . I R e c o r d  Keep  i n s  I  I  I I A R l  I I I A I  I A I G e n . I n a ~ v ~ d u a l  
2 . 1 t J e a l t a b l e  f l b r e m a n a s e m e n t l  I I I I I I I A  I IR  I N a t i o n a l  
3 .  IComnunl  t v  o r s a n i z a t i o n  I A  I  I I I I A R I  I  I A  I A  I N a t i o n a l  
4 .  I f l a r k e t l n u  8 Prom. I I I A I  I  I I A R l A l  l A I D o m . / ' E x p .  
5 . I G o v e r n m e n t  l i a s o n  I  I I I I I lARl  ! l A ! D u r . C n g c ! - 9  
6 .  I R e s e a r c h  a n d  D e s i  s n  I I A  I I I A  I I R  I 1 I l M a t ' l . & P r c d .  
7 .  I I D u r .  G n r ~ c  1 >~~ur.~nacino 
8 .  I C r e d i  t a s s i s t a n c z e  I A  I I I A R  I I I A  i I W k ' n g . C d ~ 1 : d l  
9 .  i s e c t o r  p r o m o t i o n  I I I A I  I 1 I A R I A I  I A I @ ~ ~ ' S : C - ~ ' S ~ ~ ~  

10 I Manasemen t I I I i I I IARl  ! ! h l C h a m b e r o f C c m .  

0 6 . 0 0 . 0 0 .  MANAGEMENT 

0 8 . 0 1  . 0 0 .  The  management  o f  t h e  p r o j e c t  W I  l l b e  u n d e r  t h e  
d i r e c t i o n  o f  a  t h e  B e l i z e  Chamber o f  Commerce a n d  



I r r l u s t r y .  The Chamber w~ 1 1  appoint a B o a r d  = u n r : . - ~ = = G  u' 

r p ~ r ~ s ~ n t a t l v e c  f r o m  N G O s ,  artisans a n d  g o v e r n m e r t  r r 1 l r l c t r l e 5 .  

T k e r e  w l  I l b e  a  M a r k e t  l n q  and Operations Nanaqet- w l  tl1 : 1 ~ 5 r -  

r c l 5 ~ 0 n s l S 1  1 1  t e s  f o r  g e n e r a l  management,  f l n a n c l a l  manac]efrlE.r = .  
p r o j e c t  c o o r d l n a t l o n ,  t r a l n l n o ,  production, q u a l l t y  c o n t r - o ! .  
costing and  m a r - k e t l n q .  The day t o  day  execution ofsor r le  C f  

f o r ~ g o l n q  functions w l l  1 be a 1  l o c a t e d  a p p r o p r l a t e l  y  t o  
p a r t l c l  p a t l n g  .nc?mber o r y a n l z a t ~ o n s .  C o r e  functions s u c h  a s  r -ecc 'd  
k e e p l n q  a n d  progt-amme d l r e ~ t l o n  w l l  l b e  c e n t r a l  l s e d .  

F i e l d  a c t : ~ v l t y  will be  managed by member o r g a n l z a t l o r ~ s  
c u r r e n t l y  o p e r a  t ~ n o  ac t -oss  t h e  c o u n t r y .  

The p h y s l c a l  f a c l l  1 1 t l e s  u n d e r  t h e  c o q t r o l  O ?  t h o s e  
o r g a n l z a t l a n s  w l l l  be  incorporated I n  t h e  l o q l s t l c a l  planning f o r  
t h e  p r o j e c t .  

P R O D U C T  : 3N MaNAGEPlENT 

Production, quality c o n t r o l  and o n e  on o n e  t r a l n l n g  w l l i  

g e n e r a l l y  b e  dorre l n  t h e  f l e l d .  These a c t l v l t l e s  w l l l  b e  manaqea 
a t  t h e  c o t t a g e  l e v e l  by t h e  v a r l o u s  o r g a n l z a t l o n  s f l e l d  officers, 
w o r k l n q  l n  c o o r d l n a t l o n  w l t h  t h e  Marketing and O p e r a t l o r 7 s  Manager  
o f  t h e  p r o j e c t .  

A d d l  t l c n a  1 l y  sonre t r a l n i n q  w l l l  be  D r o v l d e d  t h r o u g h  t h e  n l n  1 st)-? 
o f  Education c o n c e n t r a t i n g  e f f o r t s  on sk 1 1  1 s  enhancerr,on:. 

BEST AVAILA BLE COPY 



The foiiouing organization model has been developed L O  

reflect the needs of the sector and to provlde an 
effective management structure. 

Ce.05.CI. The orsanization chart 

! THE NATIONAL HANDICRAFT DEVELOPMENT BOARD I 
I ( G o v ' t ,  NGOs' and Art isan Represen tat i ves) I 

I 
IMARKETING AND OPZRATIONS MANAGER (BEIPU, Cham. of Com.1 

- I(0pperatlng from the Be1 ize Cl ty Commercial Building) I 

I I I 
I 1 I ISUPPORT STAFF I 
I I MERCHANDISING, PACKAGING, SHIPPING I I SECRETARY I 
I I I I * Cl eaner/Messgr 1 
I I I I I *  Handyman/Drlvrl 
I I I I 
1 - 1  ACCOUNTING/ I I I 

I PURCHASING I I I 

I I I I 
I I TECHNICAL RESOURCE FACILITY 1-1 
I I(Technlca1, Research, and Design) Non Prrnntl I 
I 1 - .  1 1  

-* I I I 
I S U B - N A T I O N A L H A N D I C R A F T  A S S O C I A T I O N S I ,  
I I I I I I I 

ITOLEDO I CAYO I STAN CREEK I BELIZE I ORANGE WALK I COROZOL I 

IDISTRICT IDISTRICT IDISTRICT IDISTRICT IDISTR-ICT lDISTRICT I 

0 8 . 0 5 . 0 2 .  Notes Re the Oruanlzat I on  Chart 

The B o a r d  w i l l  c o m p r i s e  o f  a r t i s i a n s  r e p r e s e n t i n g  t h e  s i x  regiona! 
d i s t r i c t s  i n  a d d i t i o n  t o  r e p r e s e n t g t i v e s  f r o m  t h e  r e l e v a n t  government 
m i n i s t r i e s  and non g r o v e r n m e n t a l  o r g a n i z a t i o n s .  The B o a r d  w i  1 1  be 
f u l l y  r e s p o n s i b l e  f o r  t h e  f o r m u l a t i o n  o f  p o l i c y ,  t h e  deve lopmen t  o f  
programme o b j e c t i v e s ,  Jhe d e l  i e n a t i o n  o f  r e s p o n s i b i l  i t i e s  and e n s u r i n s  
t h e i r  i m p l e m e n t a t i o n .  S p e c i a l  i n t e r e s t  sub-commi t tee  chairmen/women, 
w i  11 be  empowered t o  u s e  r e s o u r c e  p e r s o n s  a v a i l a b l e  i n  t h e  w i d e r  s o c i e t y  
as i s  n e c e s s a r y  f o r  t h e  f u r t h e r a n c e  o f  t h e  work o f  t h e  Boa rd .  The 
B o a r d ' s  r e s p o n s i b i l i t i e s  w i l l  be as f o l l o w s :  



- 16 - 

A .  TO dsslst i n  Ihe Cohesive a n d  C i r n e l ~  d e v e l o p m e n t  o f  
lrhe hand1 cra 1 t ScC tor I 

1 )  Nctvork lng among Ihe represenled Organ 1 ~ ? . t  ~ c n s  as 
-,c I l d s  I n d ~  v l dua l s. resource persons, and Go~crnmcnt 
I nsl 1 tut ions I 

? 

c. The encouragement of col l aborat i v e  act 1 on !hrouch 
the sltllng representat rves, lor the purFOSe of i 

i respcndlng to the development and grovth needs 01 the : 

hdnd~craft industry ~n Bel ~ z e  

d. The Chairman o f  t h e  Board  w i l l  be a p p o i n t e d  b y  t h e  B e l i z e  
Chamber o f  Commerce and I n d u s t r y  

Parketjns and Operat lons Manauer 

a. The Marketing and Operat lons Manager wl l 1 be 
responsible for the day to day management o f  the 
organlzat ion. 

b .  He/she wi l l be required to possess proven management 
and rnarketlng ski 11s. which may not necessari l y  relate 
to handl craf t , a1 though I t wou l d be an asset . 

c. He/she In addltlon, wlll be requlred to travel 
extenslvel y in-country and to a lesser ex tent off-shore 
in the pursult of the cornmerclal exploitation of 
Be l 1 zean handl cra t t 

. d .  The MOM w i l l ' r e p o r t  d i r e c t l y  t o  t h e  Yanayer ~f t h e  B e l i z e  
Lhamber o f  Commerce and I n d u s t r y .  

urchas l  nu O f f  l c e r  

Thls posl t lon reports to the MOM, however, he/she 
vlllbe required to report on flnanclal matters 

The APO wlll be responsible tor a1 l account'ing 
functions and should include the purchasing of 2 ;  1 
stock for commercial operat lons of the organ izat ion. 

In addltlon he wlll be competent to act as assistznt 
MOM when necessary, 

T h e  Off lcer vl l l be responslbl e for a ~ v  I sl ng o n  ! ! , e  
costlng and priclng of handicraft g ~ o d s  

L j ~ u ' h a n d l s ) n c r .  Packaslnd a n d  S h l ~ ~ l  nc . S t a A l  

The Persons employed In thls calcgory G I  l l I ntcr~barlge 



as is necessary in carrying out the I ~ ~ c k i s c S  of the 
department. Sales function t ~ i  1 l include both retail 
and wholesale 

Packasing would be requ,red for all goods Selng sh8pped 
out cf Storage. and would ~nclude 1ns~ect;on as part cf 
the qua1 i t y  control regime 

m e  Support S t a f f  

a. The support staff wj 1 1  report directly to the MOM. 
The secretary will be required to assist the accountant 
as required by the management. 

b. The handyman will be required to provide general 
services to the store, off ice, stock receiving and 
shipping department. 

rce Facl l 1 t v 

This unlt is a support services facility withln the 
organization and wl 1 1  faci l i tate the work of resource 
Persons, in research, publications, design, quality 
control etc. Vislting consultants, experts o r  other 
resource persons will be accornodated by the unit 

The en t i re hand1 craf t deve 1 opmen t strategy i s based on 
the cottage industry concept. I t  is proposed that the 
varlous distrlct associations provide leadership for 
the craftspersons at the village level and act as 
llalson agents between the board and the field. This 
wlll assist artlsans in developing effective production 
practices and facilities within their individual 
vlllage settings. These cottage operat~ons will also 
be encouraged to ut i l ise as much as po s s ~  b l e ,  raw 
materials wlthln their area. 

09.00.00. MARKETING 

09.01.00. Both dornestlc and export marketing v r l l  b c  centrally 
developed through the c o m e r c  l a l centre I n Be1 l ze c I t,; 

, . 
Products to be sold at Iccations in rurdl areas , & I  1 1  

be handled durlng the n?t I onal pick-up ru?s. 

C0.02.00. Products for domestic s a l e s  w i  1 1  be ordcrcg from 
artlsans ,2ased on advanced rnarket~ng Intelllgenco 
assessment, and modif led deslgns where necessary. 





Cxporl orders ulll Se handled :he same !way. e x c e p t  
lor lhc addl liondl shlpplng paperwork whr ch woe Id be 
rcaulrcd. this W I  1 l b e  done b y  the central C O ~ ~ ~ C I ~ \  
,n 1 :  

0 s . 0 3 . 0 C  Tiic Comercldl O w l  let (Co:!age Industry Bu I id1 ng or 1st  f I C n i  of 
Chamber Bulidrng) 

A nat iondl commcrcid l handlcra t t stbre W I  l 1 be 
established in Bel ire City In the central cornmerclal 
drstrlct, addl tronal out lets rn some o f  the major towns 
wl l l also be a feature of future development. The 
outlets uil 1 offer only high qua1 i ty products for Sale. 
The government has indicated on request, that I t w i  I l 
make avd I l abl c an appropr i ate bu i l di n g  vh i ch h a s  
already been Identified. An addi tional feature o f  the 
outlet will be the stocking of certain materials, tools 
and I ight ewlprnent for sale to craftspersons at 
reasonable prices. Should this building not be available the Chambe? 
is prepared to make the first floor of the building available [.or modifications 
into the kommercdal outlet, 

e r c l a l  O u t l e t  

l l STORAGE I I WORKROOM AND I I I I 
I I D PACKAGING AREA l l  TOILETS 1 1  
I l AREA I I I I I I 
I I= = = = = = = = = = = = = =  D ======= W ======== D ==== I I 
I I I I 
/==ID I=======================================/ I 

I I I I 1 1  - D I 1  

I I I / I  I I I I I I !  
I I T o I I  I I STRAW CARPETI NG I I s 1 1  
IIADMINISTRATIVEI r 1 - 1  I I P 1 1  
I I OFFICES 1 1  I I _  I I I I I L 1 1  

I I ------- _ _ _ _ _ - - I  I I DISPLAIY 1 20 I A 1 1  
I I D I IS1 ISMALL STOCK I I I Y 1 1  

I I I IHt E I I I ! I 1 1  
I I IlEl N I I A . C .  

I I IIFl R I I I 

I I 1 1  I A lW!NDOW DISPLAY AREA V I !  
I=-====W======== @ ==== N = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = a  

A L B E R T  C S T R E E T  



BUDGET 

The b~.tdget i r 1 ~ 1 1 - r d e  i r~ f t ' as t t -uc tu t -e ,  r ~ i a t e r l  a15  and 
a s s i s t a r l c e  c o s t s  a s  fo l l cvws :  

B U D G E T  D E T Q I L S  

Ubs Ub 5 
LUCUL GnFlNr 

CON1 R I BUT I UN H E u U ~ J  T 

81 )  T r - a l n i n g  progt-arn fctr- 
~ ~ p g t ~ a d  i r ~ g  5121 pet-sorts, - 1 u, IZ1uVI 4, G3uIL1 

n i a t e r i . a l s  and t r - a v e l  
50 x US875.88 

02) M c t d ~ f l c a t i o r t  caf - 
c ls~r~ i rnerc ia l  o u t  l e t  

3=1, ILldlZI 

73, 'ad@ 

sw, @ul@ 

83) B u i l d i n g  - 75, 8llrO 

85 )  1-4 whee l  d r i v e  
pane l  van  - 

8 6 )  Cat a l o g u e  Develc+prnertt - 4, V1kd 

87 )  S e c t - e t a v i a l  8. 
O f f  i c e  Suppo r t  - 

88)  Ma rke t  i n g  d Opera t  i c l r ~ s  
Manager S a l a r y  i d  m t h s  - 
IId S l ,S8B mth. 

831 Rcct3l.lnt i ng/Pur -chas ing  
O f  F i c e r  Sa la r -y  12  m ths -  
(5 USB7S@/rnth. 

18) Met-char~d 1 z ~ r t g / p a c k a g i n g  
artd s h i p p i n g  pe t -sonne l  - 5, 8IL18 5, @@.3 lrl, @dU 

1 1)  Tech Flsst. S e r v i c e  
6 r~iat-I r n t  h. Cd 84, 55121 mth-  
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BUCGET NOTES: 

1. T l l r  l o c a l  component r e p r e s e n t s  p a l d  o f f  l c e r s  who a r e  
p r o v l d e d  WI t h  t r a n s p o r t a t i o n  l n  t h e  f l e l d .  

3. Use o f  t h e  b u l l d l n q  has been n e g o t i a t e d  w i t t i  t h e  M i n i s L r y  o f  
S o c i a l  S e r v i c e s  and Development .  

7 .  I n  t h e  f l r s t  phase t h e  Chamber w l l l  p r o v i d e  t h i s  s e r v i c e .  

OVERVIEW 

The need f o r  t h l s  p r o j e c t  a s  e x p r e s s e d  by t h e  artisans, t h e  
Government o f  B e l l z e  and t h e  Be1 l z e  Chamber o f  Commerce o f  I n d u s t r y  
canno t  be o v e r s t a t e d .  I n  t l m e  t h e  r e l a t i v e l y  r a p i d  g r o w t h  o f  t h e  
c o u n t r y  s t o u r i s m  s e c t o r ,  w r l l  c r e a t e  an I n c r e a s e  i n  t h e  demand f o r  
h a n d i c r a f t  p r o d u c t s .  T h r s  p r o j e c t  t h e r e f o r e ,  is a  p l a n n e d  r e s p o n s e  
t o  t h e  need f o r  h l g h  q u a l r t y  handicraft p r o d u c t s  t h a t  can  s a t i s f y  
b o t h  the.domest lc  and e x p o r t  m a r k e t s .  

The c o t t a g e  i n d u s t r y  app roach  t o  t h e  deve lopmen t  o f  t h e  
s e c t o r ,  w i  11 ensure  t h e  e a r n l n g  o f  a  I l v i n g  wage f o r  p e r s o n s  1 i v i n g  
e s p e c i a l l y  i n  r u r a l  locations where t h e  v e g e t a b l e  and m i n e r a l s  
m a t e r i a l s  a r e  t o  be found .  

The ass rs ta r i ce  [ h a t  c r a f t s p e r s o n s  w r l l  r e c e r v e  l n  d e s r g n ,  
+ c o s t l n g  and p r r c r n g ,  production practices and marketing, w l l  1 make 

a  s l g n l f  l c a n t  d l f  f e r e n c e  t o  t h e  r i a t l o ~ ~ a l  economlc  r e t u r n s  f r o m  t h e  
I f i d u s t r y ,  and c o n t r l b u  t e  ~mmense l  y t o  t h e  g e n e r a l  we1 1 be l r l q  
especially o f  t h e  r u r a l  if  or. 

The I n d u s t r y  w l11  p r o v l d e  meaningful employment  and 
en t r e p r e n e n i a l  oppor  t u n l  1  l e s  for younq BPI 1 zeans w I t h o u t  hope o f  
e a r n i n g  a  11v lng .  



1 C t h o  ~ ~ : . v P ~ - + - I ~ ~ I o T I ~  ~:,f Pcr 1 i zf3 a g l - f  PS tc l  t ne ChaniDer h a v i r t g  t rle I.\-e 
,:,f t h e  b1.1 -L Id  i n %  t h a t  p t -eser l t  1  y  hc11.1se t h e  Celt t a q e  1 r~al.ist t - l e a  t.:tr- 

t h j g  g t -~ : , jec t ,  i t  i s  e r , v i s a g e d  t h a t  a r~ier~i~?rar~dl.\rfl I:'I ~ ~ r ~ d e r . ~ t a r ~ u i r ~ q  
W J ~  1 i be 51grted b y  bo11th par- t  i e s .  1  t w i  11  1ral.1t 1  l f l e  t l- le pa t - t r l e r - sn lp  
bef;ween FCC1 ar 'd  GUP tht.ill.~gh ~ t s  M i r l l s t r - y  c l t  S ~ - l c i a l  b e t - v r c e s  artd 
C l : 8 r ~ r r ~ i ~ . \ r ~ i  t y Devel':,pr~ier~t:, a r ~ d  s t  a t e  t h e  t*esD*s.r~s 1 b i  11  t r c s  arta 
f l ~ r ~ c t  i ' ~ ~ r , s  c ' f  e & c h  p a t - t  y. 5 p e c l  f i c a l  l-y htz~wever, i t  w i  1  I rnawe 
p t - o v i s  l'-.r, f,:r- t h e  8.vs.e o f  t h e  C1:lttage I r l d l ~ s t r - i e s  D u i  l a  i t i g  DY ~ L L I .  

f,:,r- a  r l i i r ~ i r ~ i l . l r ~ l  p e t - i c f d  ctf t e r ~  year-s.  

Whl l e  t h e  1'2c:at l a3 r1  c t f  t h e  hand  i c y - a r t  c e n t  t'e i n  t h e  L l l ~ t ~ a u e  
i r l c l ~ . ~ s t t - l  es  c z4l.l l d  be c i ~ r r s i d e r - e d  a shcq?- t  t n  r11t.d l u r ~ i  t er'rli cctrtper-a c i t rqr l  
be tweer ,  bCCI a714 GOB,  t h e  rned i l.1r11 t o  l o r ~ g  t er-rn p  1 a r ~  i s  t 12 l c lcar  e a 
s t i ~ t a b l e  s i t e  w l t h i r l  t h e  at-ea dernat-catea tclr- t n e  l~:~l . \ r ' lsr~i  
C i s t r - : c t ,  and e t - c c t  a h a n d i c t - a f t  f a c i  l i t y  t h e ? - e ,  1 . t t 1  1  it i f  g t t l r  

s t ~ - ~ . ~ c t ~ . ~ r - e  f r - i t r ~ i  t h e  o l d  Fel l z e  C i t y  Mar-ket. tcc~th b ~ C 1  a f ~ d  tnc- 
Y l r t1  s ty -y  o f  Sc fc i  a1  S e r v l c e s  and C~;~r1ir111~r11 t y  U e v e l r ~ p r ~ ~ e r ~ t  w l  I I 

a c t i v e l y  per- l ise t h l s  s e c a r ~ d  p h a s e  o f  t o e  pr -c t jec t .  

Fr11.- t h i s  a n a l  y s i s  i t  was assl.lr~red t h a t  t h e  c r a f t  c e r ~ t r - e  i r ~  k r l  i zo 
C l t y  ww.11d be pl . r rc l ias ing w c ~ r d  c t -av i r l gs ,  s t l ~ r f  d o l l s ,  s ~ a ? e  
c t - a v i n g ,  st r -aw h e t s ,  b a s k e t s  and b a g s  a s  t n e  rnalr-I c r - a t t  i terns t~:sr- 

sale 1 ~ : ~ c a l l y  l r l  t h e  f i r - s t  year-  rsf t h e  p r o j e c t ,  a r ~ d  t h e r - e a f t e t .  t c r  
b':lth t h e  d c ~ r ~ i t s t i c  and exp1:fr.t rnat-kets. I t  i s  assumed t ; l a t  t r l e  

cer l t r -e  w i !  1 be v e c e  i v i n g  p r - ~ d l . \ c t s  fr-carn a r ~  e s t  i rnated l v l d  cr.at c 
p e + - s r 8 r . 1 ~  t$r-,:rl.tpb~:l~~t t h e  col .~ntr-y wnq3 w i 11 be s1.1ppl y  i n g  I r r l  

aver-age, $10121 wq::n?.th c ~ f  c r - a f t  per- r l ic~ntn, p e r  per-sc!n i n  t h e  t ~ t - s t  
yea?.. I t  i s  ebcpected t h a t  i n  t h e  err~st-I?.irlg year-s, t r ~ o  e ~ e , - a g e  
p1.1t-chase pe.. per-scnrl w i  11 i r ~ c r - e a s e  a s  t l i e  pr-c~ducer.s Decrlrt~e r11~:~r-e 
p ~ - l r ' f i c ~ e r l t .  171 a d d i ' i c r ~ ,  tho  r~ l .~ r~ i t~e r -  n f  per-s,r~ns s e l l i r ~ g  t.-, t lc 
c:r-aFt cent t .e  WI 11  i n c r - e a s e  a s  t h e  l ~ l . \ t r e a c h  pr-r-~grarn oy  t r , e  va r -~ ,z l .~s  
a g e r t c j e s  i n v o l v e d ,  ~ . ~ n f ~ : ~ l d s .  The f~:~L l ~ ~ w i n g  i s  a  sunirnar-y r_lr t le 
e s t  111iat etJ anr11.1a1 pt.tr-chases and pet-sc4rls sel l l r l q  c r - a t  t s  L C *  t ne 

C F ? Y I ~ ? ' E ?  over. a f i v e  year- pe r  icld. 
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T h e s e  est i n i a t e s  a r - e  c,:trts i d e r - e a  c c l r ~ s e r - v a t  1 v e  a r ~ d  a t  t a i r ~ a a  l e .  l h e y  

ar-e b a s e d  o n  t h e  r - e s u l t s  o f  a s u r v e y  c l > r ~ d l . t c t e d  by  e a r - r - i r ~ y t ~ r ,  
Pr.c(wrt i n  1 3 3 8 ,  w h i c h  i r ~ d  i c a t e d  t h a t  t n c  a v e r - a g e  artr14.Ia 1  i r ~ c c ~ r n e  
frcsr~i a  h a r ~ d i c r a f t  b ~ . l s i r l e s s  w a s  e s t  lr l iat  e d  a t  e L S 5 ,  41e. '3U. 

Qssur111ng t h a t  a  pr-~:ldl.~cer* w i l  1  r ~ a t  b e  s e l  1  i r ~ g  a 1 1  111t h i s / h e r -  
c r - a f t s  t81, t h e  c e r ~ t r - e ,  i t  is b e l i e v e d  t h a t  a rflaxirtil.lr11 artrll.lal s a l e  
o f  BZ82, 58B t c l  t h e  c e n t ? - e  1s r - e a l  1st lc .  

W l  t h  r - e g a r - d s  t o  t h e  p r a j e c t e d  r~lurf lber  o f  p e r - s o n s  sel 1  i r ~ g  c r - a  t t tcl  
t h e  c e r t t v e ,  a rliax im!.lrfl  rttlrtiber- clf XU@ p e r . s c ~ r t s  b y  t n e  f i t t h  y e a r -  c l r  
t h e  p v o j e c t  is c o n s i d e r - e d  r-ea 1  1st L C .  U i v e r ~  t h e  o ~ t t  r e a c h  pr-clgr-arn 
w h i c h  w i  1 1  b e  i n s t i t u t e d  ir t  c c ~ c * p e r - a t  lor ,  w i t h  t h e  var- ic8l .1~ N ~ S  a n d  
Gctver 'r , r~ier~t D e p a r - t  mer~ t s  i r t v c l l v e d  lrl h a n d  i c r -a t t  d e v e l o p r ~ i e n t ,  1 t is 
b e 1  i e v e d  t h a t  a n  a v e r a g e  ,stf 33 per - sc* r t s  per d l  s t y - l e t  s e l l  i r g  c r . a \  t 
tcr t h e  c e r l t e t  is a t t a i r t a b l e .  

FIl 1  c r - a f t  s w i  1 1  b e  t-eso l d  b a s e d  or1 a  rtiar-kup t . c lnc~cher -  
r~iaj~'r- a s s t - ~ r ~ i p t  lor1 t h a t  t h e  f  i r ~ a r ~ c i a l  a n a l y s i s  rnabes is ~ h - t  t h e  

cerltr-e w i  1 1  b e  p c t r - c h a s i  ng sorlie r-aw r l i a t a r i  a 1  s a r ~ d  har tu  t ~ : ~ ~ : ~ l  s i r l  

b1.11 k f c t r  r - e s a l e  tlz* c r - a f t  p r - o d u c e r - s  w i t h  a mat-kl.cp tctf l j i .  tv> c o v e r -  
c o s t  ,:lf p 1 . 1 ~ - c h a s i r ~ g  a n d  s e l l i n g .  S a l e  c l t  r-aw m a t e r - i o l s  a n d  tcncm~s 
a t - e  d  ir-ect 1  y  r e l a t e d  t o  P I - t r c h a s e s .  I t  is pr-ejected t h a t  
thr-hl.~ghl:~l.~t t h e  p"c1 jec t  l i f e ,  sa les  o f  r-aw n i a t e r - i a l s  a r f d  t r ~ c l l s  
w i  1 1  b e  ab,:#l.~t 25% o f  p u r - c h a s e s  u f  f  i r ~ i s h e d  cr -a t t  prCtdUCtS. $his 

is b a s e d  ':trt e x p e r - i e r ~ c e  w l t h  s i r ~ i i l a r -  o p e ? - a t i o r ~ s  i r I  S t ,  k l t t s .  

T h e  P r c ' j e c t e d  F'rclf i t  a r ~ d  L a s s  a l o n g  w i t h  ~ u r ~ a e r l  y  i r tg  assl.lrtipt I o n s  
s h o w n  i n  Q p p e r ~ d i x  I 1  a r ~ d  I V  r - e s p e c t  i v e l y ,  i r ~ d i c a t e  t h a t  t n e  
p r c t j e c t  c a r t  r - p a l i r e  p o s i t i v e  r ~ e t  i r~cc t rne  t h r o l . ~ g h c l l . ~ t  1 x 5  l i r e  ( 1 0  
y e a t - s )  , e x c e p t  i n  t h e  s e c ~ ~ l r ~ d  a n d  t h i r d  y e a r - s ,  wnert r l r g a t  i v e  
i r t cc t r~ ies  c ~ f  $ 5 5 ,  458 a r ~ d  8 4 ,  7616 are s h o w n  r e s p e c t  i v e  1  y .  

T h e  F ' ~ - ? j e c t e d  C a s h - F l ~ r t w  s h o w n  i r t  Q p p e r ~ d  i x  I I I w i t h  ass l .~r l ip t  itror~ 1 <I 

F I p p e r ~ d i x  IV ,  shf:tws t h a t  a f t e r *  t - e p l e r ~ i s h m e r ~ t  clf t h e  r - e v c t l v i r ~ g  
Fctrtd, d e f i c i t s  w i  1 1  b e  r - e a l i z e d  irt t h e  f i t - s t  t h r - e e  y e a r - s  c~ :  t n e  
p r c l j e c t .  H o w e v e r ,  s i  r ~ c c  t h e  H e v c ~ l v  i r tg  F1.1r1d b e  133r1y s 5 t i ?  

p t - c $ j e c t ,  w i t h  pr-oper-  n i a r ~ a g e r n e r ~ t  clt t h e s e  f  lur~as rtt-, raced t scfr- 

c l l . \ t s i d e  f i r l a r ~ r  i r ~ g  sho l . t l d  b e  n e c e s s a r y .  1  f  pr'l3blerlis she:lt.lld a r -1  se 
i r l  r l i a t c t i i n g  i r l f l o w  clf c a s h  w i t h  c ~ ~ t t f l c ~ w s ,  a r l  c a v e r - a r - a r t  t a c i l A t y  
sh~:sl.~ld b e  e s t a b l i s h e d  t o  a d d r - e s s  t h a t  pt-12bler1i. 

T h e  a r ~ a l y s i s  s h c # w s  t h a t  t h e  p r - c , j e c t  i s  f  l r ~ a r ~ c i a l  i y  v i  a u l e .  i . r - 1 ~  

shell-tld b e  a b l e  t o  s t u s t a i r t  I t s e l f  dt-tr-irtg t h e  l i r e  c ' f  tile u r - c ~ e c t .  
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: r t  Ccct t*.+ r u r c c r  srv-.~ 
: i - ~ , - ~ u c - c n t  
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APPEND1 X I V  

NOTES TO PW3JECTED PROFIT & MSS 

1 -  Sa l a r i e s  a re  a s  follows: 

a) Mark~ting and Operations Manages 
b) Accounting & Purchasing Officer  
C )  Secretary/Clerk 
d )  Drivermandyman 
e) Sales peraon 

TOTAL 

1. Capital  Investment: 

a) Modification of Building 
b) Purchase of Vehicle 
c ) Cataloglle Development 
d) Tech. Aast. 
e) Training 

TOTAL 

2 .  Working Capital :  

a )  Tool & Ha.teria1 and Product 
Purchase Revolving Fund 

b )  Harketing & Travel 
C) Sa l a r i e s  

TOTAL 



Annex C 

BELIZE CHAMBER OF COMMERCE & INDUSTRY 

P r o p o s a l  To C r e a t e  T rade  & P o l i c y  Development  C a p a b i l i t i e s  W1th;q 
BCCI/SEIPU. 

Backsround  

The BCCI has  bee? :he g r a n t e e  u i d e r  a  C o o p e r a t - v e  A g r e e ~ ~ e n :  
s ~ g n e d  w i t h  USAID s i n c e  1 9 8 6 .  The o b j e c t  o f  t h e  p r o j e c t  i s  
t o  d e v e l o p  t h e  c a p a c i t y  o f  t h e  p r i v a t e  s e c t o r  t o  p romg te .  
o v o v i d e  t e c h n i c a l  a s s i s t a n c e  f o r ,  and f a c i l i t a t e  exDor t  and 
C l c~ r : sm  c r c l j e c t s  ~ n  B e ' i z e .  The g o a l s  a r e  t o  g s p o r a t e  
e ~ o ' o y m e n t ,  income a?d = o r e i g n  exchange i n  t b e  Be"zea? 
economy. The ~ r o j e c t  i s  b e i n g  execu ted  by t h e  B e l - z e  Exoor: 
& ;?ves tment  P r o m o t i o n  U n i t ,  a  D i v i s i o n  o f  t h e  Chamber. 

The two  m a ~ n  0 b j e c t I v e s  o f  t h e  Chamber a r e : -  

T G  f o s t e r  t h e  economic g row th  and s o c i a l  w e l '  be ing  oC 
t h e  n a t i o n  t h r o u g h  t h e  f r e e - e n t e r p r i s e  svs tem a t  a"  
: e v e l s ,  by ~ r o m o t i n g  and ~ r o t e c t ~ n g  b o t h  n a t 9 0 n a " y  a13 
7 ~ $ e r n a t i o n a ? l y ,  commerce, a l l  s e c t o r s  o f  : n d u s t r y  ~ h - 2 -  
~ n c ' u d e s  a g r l - S u s i n e s s ,  t o u r i s m  and manu fac td r ; ng ,  t 9 e  
p r o f e s s  i ons and t h e  t r a d e s .  

( 2 )  To c o n t T n u a l  1 y  s t r l v e  t o  enhance t h e  Chamber 's  a b i 7 - t ,  
t o  b e t t e r  s e r v e  1:s members w h i l s t  o p e r a t I 3 g  as  a  s e 7 < -  
s u s t a i n i n g ,  n o n - p r o f i t .  n o n - p o l i t i c a l  o r g a n ; z a t i o ? .  

F o r  years  t h e  Chamber was a  dormant  o rgan1  z a t i o n  p e r c e i v e d  t o  be 
s e r v 7 n g  i m l  t e d  I n t e r e s t s  i n  t h e  c o u n t r y .  However,  t h i s  has  OW 

changed and t h e  Chamber i s  v i b r a n t ,  dynamic and seen as 3o i -g  
t h ~ n g s  = o r  i t s  members who come f r o m  v a r i o u s  a r e a s  o f  t h e  cour:ry. 

I t  has been a c c e p t e d  t h a t  t h e  BCC: has  c r e a t e d  t h e  caDac l2y  z f  t - e  
or;va:e s e c t o r  t o  do t h i n g s  w h i c h  c o n t r i b u t e  t o  t h e  deve lopmeqt  o c  
t h e  economy. 

I n t r o d u c t i o ?  

F o l ' o w i n g  a m i d - t e r m  p r o j e c t  e v a l u a t i o n ,  t h e  Ci-amber has 
c r  1 t -  c a l  'I y  r e v 1  ewed t h e  d l  r e c t  i on o f  i t s  expor: and 1 nvestmep: 
p r o m o t i o n  u n i t .  BEIPU now f o c u s s e s  on a  compary aqd ~ r o d u c t  
s o e c i f l c  aDproach t o  e x p o r t  deve lopmen t .  W h i l e  t h e  programve 
c o m c e n t r a t e s  on p r o d u c t  spec: f i c  a c t 1  v  i t i  e s  i t c a n n o t  ooera:? 
i n  i s o l  a t i o n  f r om  macro-economi c  v a r i a b l e s  and i ssues wni ch  
i l e v 1  t a b 1  y  i m p a c t  t h e  programme as we1 1 as t h e  n a t i o n a l  e x p o r t  
deve lopment  p r o s p e c t s .  



:n t h i s  a r e a  9CCI t h r o u g h  i t s  e x o o r t  and :nvest.rnent o r e m o t i o n  
un i t , s e r v e s  as t h e  1 7 a i  son  between Goverqmeqt and t n e  o r  i v a t e  
se r_ t3 *  on  e x p o r t  deve loomer , t  i s s u e s  and has t h e  r e s o o n s i  b i  ! : t:i 
f o r  s u g g e s t i n g  ? o l 7 , c y  ? n i t i a t i v e s  and a c t l o p  recommendat ions 
on e x p o r t  r e l a t e d  n a t i o n a l  c o n c e r n s .  The Charbe?  i t s e l f  has 
a  i eadersp, i p  r o l e  i n  gu i d i  ng Government t o w a r d s  e n s u r i n g  'ha: 
t h e  o r o p e r  e c o n o r n : ~  c l i m a t e  e x i s t s  w h ? c h  i s  c c n d u c ~ v e  Ye f h e  
d ~ v e l o p m e q t  o f  b u s i n e s s  i n  t h e  c o u n t r y .  

3n a  b r o a d e r  p l a i n ,  Bei 1 ze a l o n g  w i t h  C A R I C O M  have d e c l a r e d  
t h a t  t h e y  want  t o  remove a l l  b a r r i e r s  t o  t r a d e .  However ,  
t h a ~ r  p r i m a r y  o b j e c t i v e  i s  t o  imp lement  t r a d e  measures and 
~ o " i c y  i n s t r u m e n t s  i n t e g r a l  t o  t h e  e s t a b l i s h m e n t  o f  a  s i n g l e  
Car-corn T a r k e t .  

dowever ,  what  ' S  needed i s  a  much b r o a d e r  a ~ p r o a c h  w h 3 c h  
recogn7  zes t h e  g l o b a l  move t o w a r d s  t r a d e  1 i b e r a l  i z a t i  on .  Much 
e d > c a t l o n a l  and s e n s i t i z a t 3 0 n  work w i l l  have t o  be do-e tc 
c c n v i n c e  t h e  B e ? i z e a n  b u s l n e s s  community t h a t  p r o t e c t i o n i s t  
2 c ' - z i e s  and p r a c t i c e s  t e n d  t o  f u e l  i n e f f i c i e n c i e s .  

- ,   ere i s  need t h e n  t o  d i r e c t  a t t e n t i o n  t o  i m p r o v i n g  t h e  t r a d e  
e n v - r o n m e c t .  The BCCI w i l l  c o n t i n u e  t o  d e v e i o p  th,e c o u n t r y ' s  
e x ~ o r t  c a p a b l l  ? t i e s  and c o n t i n u e  t o  f a c i l i t a t e  i n v e s t n e n t s  :- 
S e l i z e  b u t  i n  a d d i t i o n  w i l l  d i r e c t  a t t e n t j o n  tc :he 
eeveT!g3ment  o f  m u l t i - d i r e c t i o n a l  t r a d e  unde r  open m a r k e t  
c c n d 7 t i o n s .  The c r e a t i o n  o f  f r e e  m a r k e t  c o n d i t ; o n s  w:.: '  
s t i m u l a t e  i n v e s t m e n t s  a l l  r ound  w h i c h  w i l l  c o n t r i b u t e ,  t h rougP  
c a o i t a l  p r o v i s i o n  f o r  i n f r a s t r u c t u r a l  deve loomen t ,  ', c  
a i t a i  n i n g  s u s t a i n a b l e  economic g r o w t h .  The p r i v a t e  s e c t o r  has 
v e s t e d  i n t e r e s t  i n  e n s u r i n g  t h a t  t h e  f a v o u r a b l e  eccnom:c 
g r o w t h  e x p e r i e n c e d  i n  B e l i z e  o v e r  t h e  p a s t  few y e a r s  i s  
sus ' ia ined .  The BCCI i s  cha rged  w i t h  t h a t  r e s p o n s i b i l i t y .  

what  i s  p roposed  i n  t h i s  paoe r  i s  aimed a t  s t i m u l a t i n g  t r a d e  
o o l  : c y  r e f o r m s ,  educa t ; ng  t h e  pub1 i c  and p r i v a t e  s e c t o r s  a z o u t  
tCle need f o r  t h e s e  r e f o r m s  and d e v e l o o i  ng suopor: f o r  open 
t r a d e  p o l i c i e s  t h r o u g h  p o l i c y  a n a l y s i s  and t h e  p r o v i s i o ~  o f  
a c c u r a t e  and t i m e l y  i n f o r m a t i o n  and c o n s t a n t  d j a l o g u e .  

7 . T rade  & P o l i c y  Development  C a p a b i l i t i e s  

I t  i s  p roposed  t h a t  i n  d e v e l o p i n g  t h e  t r a d e  and p o l  i c y  
c a p a b i l i t i e s  w i t h i n  t h e  Chamber t h a t  t h e  r e s e a r c h  and 
a r , a l y t i c a l  s k i l l s  and a b i l i t y  o f  t h e  o r g a n i z a t i o n  wou ld  have 
t o  be enhanced d r a m a t i c a l  1  y .  T h i s  w o u l d  mean t h e  need f o r  
t e c h n i  c a ?  1 y  comDetent  t r a i n e d  s t a f f  i n  economics and i n  
i r f 3 r m a L : o n  t e c h n o l o g y .  S u p ~ o r t  wou ld  be p r o v i d e d  f o r  by an 
a d v - s o r y  body drawn f r o m  b u s i n e s s  l e a d e r s  and t h e  p u b i i c  
s e c t o r .  I n  t h i s  c o n n e c t i o n ,  i t  1s p roposed  t h a t  t h e  BEIPU 
P r o m o t i o n  Commit tee t a k e  on  t h a t  r o l e .  Once t h e  c a p a b i l i t y  
o f  t h e  C h a ~ b e r  i s  d e v e l o p e d  t h e n  BCCI can  o f f e r  a d v i c e  and 
s u p o o r t  t o  t h e  new ly  formed e x p o r t  deve lopmen t  s t r a t e g y  
c o u n c i  1  . 



i t  ? s  e rv7saged  t h a t  :here wou'd be need f o r  a  F o l - c y  aq6 
Trade E c c n o m i s t / A n a l y s t  and a  Trade I n f o r m a t i o n  s o e c i a l i s t  
suaoor5ed b y  a  S t a t i s t : c a l / D a t a  E n t r y  T e c h n i c i a n s .  

The f o l l o w i n g  i s  a b r i e f  summary o f  t h e  j u s t i f i c a t i o n s ,  o b j e c t i v e s  
and g e n e r a l  j c b  d e s c r i p t i o n  o f  t h e  components necessa ry  t o  deve 'oa 
t h i s  c a ~ a b i ' l t y .  

P o l i c y  and Trade  Development and S t r a t e g i c  P l a n n i n g  

A c r i t i c a l  e l emen t  i n  e n s u r i n g  s u s t a i n a b l e  economic g r 3 w t h  : s  
e n s u r i n g  t h a t  t h e  r i g h t  economic c l i m a t e  e x i s t s  o f  wt - ich a  
v :  t a '  comDonent i s  t h e  e x i s t e n c e  o f  p r o g r e s s i v e  f s c a ~  
p c l i c ; e s  of  Government.  The m a t t e r  o f  f i s c a l  p o l i c y  aqd 
s t r u c t u r e  t a k e s  on an even more ? m p o r t a n t  r o l e  i n  v i ew  o f  a  
number o f  r e c e n t  i n t e r n a t ? o n a l  deve lopments  and i n i t i a t i v e s .  
P r j n c i ~ a l  amongst t h e s e  a r e  t h e  f o l l o w i n g : -  

: ? )  The E n t e r p r i s e  f o r  t h e  Amer icas I n i t i a t i v e :  
( 1 : )  The Canada. US, Mex ican  Free  Trade agreements ;  

( A s i n g l e  Marke f  Europe a f t e r  1 9 9 2 ;  
( : v j  The deepen ing  ox  t h e  Car icom ; n t e g r a t i c n  a r o c e s s ;  

( v !  The D ~ O C I O S P ~  expans ion  of  t h e  Car ibbean B a s i n  t r a d : n ~  
a r e a  t o  i n c l u d e  t h e  C e n t r a l  Amer ican c o u n t r i e s ;  

! v i ]  The deve lopments  i n  t h e  Uruguay Round. 

The w o r l d  has made a  conscious move t owa rds  t r a c e  
' 1 b e r a ; : z a t i o n  and wants  f o r  ',here t o  be an enhancene r t  o f  
1 n t e r r a t : o n a l  t r a d e  w i t h o ~ t  r e s t r i c t i o n s  and c o n s t r a 7 r t s .  
T h -  s  s  happen1 ng now and Be1 1 ze w; 11 b y  f o r c e  be draggec 7 r , t s  
t t - - s  s e t t i n g  whatever  i t  i s  appreciated o r  n o t .  

TPe Government o f  B e l i z e  r e l i e s  h e a v i l y  on i m p o r t  d u t i e s  as 
D a r t  o f  i t s  income base and so  t h e r e  i s  a  n a t u r a l  tendency  t o  
be u l t r a  s e n s i t i v e  when d i s c u s s i o n s  s u r r o u n d  t h e  reduc5 :gn  of  
t a r l f f s .  T h i s  i s  now a  p a r t  o f  t h e  r e a l  w o r l d  and B e l i z e  w : l '  
need t o  r educe  t a r i f f s ,   eventual!^ e l i m i n a t e  them. Yzwever,  
i t  i s  a p p r e c i a t e d  t h a t  t h e  Government ' s  l o s t  revenue wou ld  
have t o  be made up someh2w. T h i s  can be achq,eved b y  
i n t r o d u c i n g  e l emen ts  o f  t a x  r e f o m .  B e l i z e  canno t  be a  p a r t  
c f  She EAI and FTA d i s c u s s i o n s  w i t h o u t  a d d r e s s i n g  t h e  :ssue  
o f  t a x  r e f o r m .  

'he g o l i c y  and ' rade Econorn :s t /Ana lys t  w i l l  have t h e  f c I ? o w : n g  as 
t h e  main 0 5 j e c t : v e s  and d e s c r i p t i o n  o f  h i s i h e r  r o l e  i n  t h e  
0 r g a n : z a t : o n : -  

( 1  1 Seek t o  c o o r d i n a t e  t h e  e f f o r t s  o f  d i f f e r e n t  Governnent  
P i n 1  s t r i e s  t o  e n s u r e  u n i  f l e d  cub1 i c  s e c t o r  approach t o  
T rade  and I n v e s t m e n t  deve lcprnen ta l  i s s u e s  and 1 i n k  pub1 i c  
and p r i v a t e  s e c t o r  e f f o r t s  i n  t h i s  a r e a .  



, . 
; : : )  Serve  as a  c a t a l y s t  wh i ch  w i l l  s t i m u l a t e  Be:i;e :c want  

t o  a c c e p t  more open t r a d e  p o l i c i e s .  

( 7  I 1 )  Educate  b o t h  ~ u b l  l c  and p r i v a t e  s e c t o r s  abcu*, f u : '  
meaning o f  a  h e m i s p h e r i c  f r e e  t r a d e  a r e a  and a s s y s t  them 
t o  a o o r n c i a t e  t h e  f u l l  r a m i f i c a t i o n s .  

( i v )  P r e p a r e  t e c h n i c a l  pape rs  f o r  b o t h  p u b l i c  and o r - v a t s  
s e c t o r  consumpt ion  aimed a t  e d u c a t i n g  and D rov i  d i p s  
st1mulu:; f o r  t h e  p o l i c y  e n v i r o n m e q t  t o  be imoroved .  
1 n v o l v i ~ i g  much a n a l y t i c a l  work ,  d i s c u s s i o n s  w l  t h  key 
p l a y e r s  i n  Be1 i z e  and t h e  a r r a n g i n g  o f  j o i n s  
p u b l i c i u r i v a t e  s e c t o r  sem ina rs ,  workshops and con fe rences  
i n  g e t t i n g  t h e  message o u t .  

( v )  Ana l yse  t r a d e  and i n v e s t m e n t  p o l i c y  c l i m a t e  and s e t  o b t  
a  sugges ted  mean ing fu l  programme t o  a c h i e v e  t r a d e  and 
p o l i c y  deve lopment  t o  remove a l l  impediments  t o  t r a d e  and 
i n v e s t m e n t .  

( ~ 1  ) Be able t o  o f f e r  t e c h n i c a l  a s s i s t a n c e  t o  Gokernmen: i n  
t h e  a r o a  o f  p o l i c y  development  and r e f o r m .  

( ~ i i )  Assess on a  c o n t i n u o u s  b a s i s  t h e  imoac t  o f  EAT a v d  t * s  
FTAS on t h e  d i f f e r o n t  s e c t o r s  i n  t h e  Be i  i zean economy and 
sugges t  p o l i c y  initiatives and s t r a t e g y  o p t i o n s  t o  meet 
t h e  a n t i c i p a t e d  deve lopments .  

( v !  i i ) Be a b l o  t o  ana l  yse income and e x p e n d i t u r e  s t a t : s t i z s  and 
be c o ~ t i n u o u s l  y  on t o p  o f  t h i s  t o  be ab:e t o  a a v t s e  
i n t e l l i g e n t l y  a b o u t  t h e  p o s s i b l e  i n t r o d u c Z i o n  oc 
a l  t e r n a t - i  ve  t a x e s .  

( J X )  P l a y  a  key  r o l e  i n  e d u c a t i n g  t h e  Government and key 
b u s i n e s s  l e a d e r s  t h a t  t a x  r e f o r m  can be done and 
c o n t i n u c u s l  y assess  t h e  impac t  o f  t h e  Government ' s  f I s c a '  
o o l ~ c t e s  on t h e  p r e s e r v a t ~ o n  and s a s t a i n a b l e  use  oC . t s  
n a t u r a l  r e s o u r c e s .  

3 . 2  T rade  I n f o r m a t i o n  

I n  i t s  e x p o r t  t h r u s t  and n a t i o n a l  ooi i c y  i n i t i a t i v e s ,  t h e  
Chamber w i 1  1 r e q u i  r e  upda ted  and r e f i n e d  t r a d e  i q f  o r m a t i  on 
wn i ch  w i l l  be an e s s e n t - a 1  ingredient f o r  t h e  s u c c e s s f u '  
i m p l e m e n t a t i o n  o f  t h e  e n v i s a g e d  a c t i v i t i e s .  T rade  i n f o r m a t i 3 r  
i s  r e q u i r e d  i n  two a r e a s .  F i r s t l y ,  c u r r e n t  t r a d e  and n a r k e t  
i n t e l l  i gence i s  e s s e n t :  a ?  t o  e n a b l e  B C C I  and t h e  o x p o r t  i nc 
ccmmun:',y t o  keep a b r e a s t  w i t h  marke t  t r e n d s  and D r 0 d ~ c t  
t e c h n o l o g y / i n n o v a t i o n s .  Second l y ,  comprehens ive  i n f o r m a t i o l  
i s  r e q u i r e d  t o  a n a l  yse  b r o a d  t r a d e  i s s u e s  and international 
t r a d o  deve lopments  e s o e c i a l l y  w i t h  r e g a r d s  t o  t h e  c u r r e n t  
i n t e r n a t i o n a l  deve looments  and i n i t i a t i v e s  o u t l i n e d  e a r l i e r .  



;n t h e  a r e a  o f  t a x  r e f o r m  t h e  BCCI can l e a d  t h e  d ' s cuss ;ons  
b u t  : t  must  be i n  p o s s e s s i o n  o f  1nforma:'lon cn  &Pa t  o t h e r  
c 3 u n t r i e s  a r e  d o i n g  and t h e  i m p a c t  o f  t h e  d i C f e r e r t  t a x  
r e g i r e s  on t h e  d i f f e r e n t  c c u n t r y ' s  econom'les. 

The Trade  i n f o r m a t i o n  sDec l  a1 1 s t ,  s u p o o r t e i  by  a  
S t a t i s t q c a l / C a t a  E n t r y  Techn : c i an  w i l l  clave t h e  f g110w7ng  as 
t h e  ma in  o b ~ e c t i v e s  and d e s c r i p t i o n  o f  h i s / h e r  r o l e  i n  ",he 
opgan ' l ;a t iov : -  

( 1  j Deve lop  an i n f o r m a t i o n  sys tem wh:ch d i 1 '  p r o v i d e  cur ren:  
and m e s n i n g f u l  d a t a  on t r a d e ,  i n v e s t m e n t  and o t h e r  
Statistics and p r o v i d e  us  t h e  c a p a b t l i t i e s  t o  t r a c k ,  

a n a l y s e  a i d  d i s s e ~ n i n a t e  wha tever  i n f o r m a t - o n  we 'ave 
g a t h e r e d .  

j i i )  Use i n t e r r a t i o n a l  t r a d e  s t a t i s t i c s  as a  mean ing fu l  t o e 1  
i n  g u - d i n g  t h e  Government and p r i v a t e  s e c t o r  as t 3  wha t  
i s  happen ing  i n  t h e  m a r r e t  p l a c e .  

( 1 1 1 )  i d e n t : f y  c o n s t r a i n t s  t o  deve lopment  and b a r r i e r s  t o  
i n t e r q a t i o n a l  t r a d e .  

( i v )  3 t -OV-de  background  i i f o r m a t 7 0 n  a r d  t echn : ca ;  suzcc-: 
c a r r y i n g  o u t  r e s e a r c h  and can2 iquoc ls Iy  c o ' l e c t - r g  and 
a n a l  y s i  ng t e c h n i c a l  d a t a  on t h e  d i f f e r e n t  i n :  t i  a',>ves zn3 
t r a d e  d e v e l  ooments . 

( v )  Ensure  t h a t  B e l i z e  i s  f u : l y  on t o p  o f  wha t  i s  h a p c e i 7 ? ~  
3 t n e r  c o u n t r i e s  i n  t h e  a r e a s  o f  economic p o l i c v ,  t a x  

-eg imes and company law ImDrovements.  

( v i )  E r .su re  a e l i z e  has i n f o r m a t i o n  on what  i s  haoper, :?g : n  
o t h e r  c o u n t r i e s  w i t h  p a r t i c u l a r  emphasis  on  t h e 1  r expor: 
deve lopment  i n i t i a t i v e ,  t a r g e t i n g  s p e c i f i c a l l y  t h o s e  
c o u n t r i e s  w h i c h  can  compete w i t h  us  f o r  e x p o r t  n a r k e t  
sclare.  

( v i i )  P r e ~ a r e  i n f o r m a t i o n  b r i e f s  and do p r o j e c t ' l o n s  "rider 
d i f f e r e n t  t r a d i n g  and economic s c e n a r i a s .  

{ v i i i )  N e t  work  w i t h  v a r i o u s  a g e n c i e s  and d a t a b a s e s .  

I d e n t - f y ,  b u i l d  and c a t a l o g  documen ta t i on  cC ~ e ~ a v a r c e  
t o  t h e  o rgan1  z a t i o n ' s  needs.  

i n  d e v e l o p i n g  B C C I ' s  capab'l 1 i t i e s  i n  t h e  a r e a s  o u t l i n e d  :n t h i s  
paper  t h e r e  w o b l d  be need f o r  a d d i t i o n a l  r e s o u r c e s  t o  t h e  c r d e r  o f  
US$160,000, o v e r  a two  yea r  p e r i o d .  
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INITIAL ENVIRONMENTAL EXAMINATION 
Export and Investment Promotion Project Rmendment 

A. Proiect Descri~tion 

The Export and Investment Promotion Project is essentially an 
institution building effort to develop the capacit.~ of the public 
and private sectors to promote, provide technical assistance for 
and facilitate export and tourism projects underta.ken in Belize. 
The Initial Environmental Examination, undertaken in June 1986 
when the Project was originally authorized, found that the planned 
activities would not have any direct effect on the physical and 
natural environment. A negative threshold determination was 
subsequently recommended and approved on June 29, 1986. 

The Project is now being amended to increase the overall 
authorization amount by $400,000 for additional support to the 
Belize Chamber of Commerce and Industry. The increased funding is 
needed to fully fund the Chamber's ongoing export and investment 
promotion activities at previously planned levels ($70,000) and to 
expand and add new activities in three areas. 

1. Training and technical assistance ($80,000): This will 
include a Junior Achievement program, additional training under 
the Entrepreneurs International program, and direct technical 
assistance to small export-oriented businesses. 

2. Handicraft Development ($90,000): A.I.D. funds will be used 
to help establish a marketing center, conduct resource management 
plans, develop new raw materials, carry out training and provide 
assistance to improve craft and business management skills under 
the policy direction of a National Handicraft Board. 

3. Trade and Policy Analysis ($160,000): A new unit will be 
created in BCCI to gather and analyze data and develop position 
papers advocating the changes needed to attract investment and 
improve Belize's competitiveness in world markets. 

8. Environmental Considerations 

Essentially, the Project support provided under Activities 1 and 3 
are a continuation of A.I.D.'s institutional support to BCCI and 
will not have any direct or predictable indirect impact on the 
environment. 

If successful, Activity 2 - Handicraft Development, could 
adversely impact on the environment by increasing the demand for 
raw materials already in short supply. Damage to the environment 
may also occur if the means of extracting raw materials is not 
adequately monitored. 



T l i s  wou ld  be l ised i n  p a y i n g  t h e  r e q u i r e d  t e c h n i c a l  D e r s o r r e l ,  
p r o v i d i n g  t h e  r e q u i r e d  equiDment  - n c l u d i n g  compu te r s ,  o f C l c e  
equ ipmen t  and a v e h i c l e ,  payment f o r  d a t a  bases  s u b s c r ; o t i c n s  anc 
t h e  a c u u i s l t i o n  o f  1 i b r a r y  m a t e r i a l s ,  e l e m e n t s  o f  l o c a l  and f o r e i g r  
t r a v e l ,  t h e  t r a i n i n g  of  s t a f f ,  t h e  c o n d u c t i n g  o f  sem ina rs  anc 
workshoos and t e c h n i c a l  a s s i s t a n c e  f o r  s p e c i a l  s t u d i e s .  Th 's  can  
be s e t  o u t  as  f o l l o w s : -  

L i n e  I t e m  US$ 

1 .  P e r s o n n e l  8 5 
2 .  Eau i  pment 8 Suppl  i es  3 5 
3 .  T r a v e l  10 
A .  S h o r t  Term T / A  2 5 
5 .  T r a i n i n g  5 

1 6 0  

C o n c l u s i o n  

The g e n e r a l  f e e l i n g  o f  t h e  b u s i n e s s  community i n  B e ' i z e  i s  
t h a t  t h e  EAI and t h e  FTAS w i l l  c o m o l e t e l y  e l i m i n a t e  t h e  
b e n e f i t s  o f  CBI .  The m a j o r i  t y ,  i n  p a r t i c u l a r  t h o s e  i n  c i t r u s  
and s u g a r ,  a r e  n o t  s u p p o r t i v e  of  t h e  EAI .  I t  i s  f e l t  t h a t  t h e  
BCCI shou!d be i n  a  p o s i t i o n  t o  i n t e l l i g e n t l y  and accura 'e 'y  
p r e s e n t  t h e  p o s i t i o n  o f  a l l  t h e s e  i n i t ~ a t i v e s  and be a b l e  t o  
comment a t  a  moment 's  n o t i c e  on  t h e  i m p a c t  and f o r e c a s t e d  
i m p a c t  o f  t h e  i n i t i a t i v e s  on t h e  d i f f e r e n t  s e c t o r s  :c our 
economy. T h i s  w i l l  h e l p  t o  p u t  t h e  a rguments  i n t o  t h e  c r c o e r  
p e r s o e c t i v e  and h e l p  a s s u r e  t h a t  Be1 i z e  does n o t  g e t  e n t a n g l e d  
i n  a  deba te  w h i c h  m i g h t  be d i f f i c u l t  t o  w i n .  H e m i s p h e r i c  = r e e  
t r a d e  i s  a r e a l i t y  and w h i l s t  we may e n j o y  a  r e a s o n a b i e  
t r a n s i t i o n a l  p e r i o d ,  we w i l l  have t o  come t o  g r i p s  w i t h t h i s  
soone r  r a t h e r  t h a n  l a t e r .  We need t o  b e g i n  t h i s  p r o c e s s  now. 
The BCCI has  been p l a y i n g  a  l e a d  r o l e  i n  s e n s i t i z i n g  t h e  
b u s i n e s s  communi ty  and t h e  pub1 i c  s e c t o r  on t h i s .  However, 
we need h e l p  t o  be a b l e  t o  p e r f o r m  t h - s  leaders hi^ r s ' e  
e f f e c t i v e l y .  We a r e  c o n f i d e n t  t h a t  p r o v i d e d  w! tn  t h e  
r e s o u r c e s ,  t h e  BCCI can  d e v e l o p  i t s  c a ~ a c ?  t y  t o  be a 3 l e  t o  
r e i n f o r c e  i t s  r o l e  i n  p r e p a r i n g  t h e  ~ u b l  i c  and p r i v a t e  s e c t c r s  
f o r  t h e  changes w h i c h  a r e  upon u s  and g u i d e  eve ryone  t c w a r d s  
t r a d e  1 i b e r a : i z a t i o n .  

We may add t h a t  we a r e  c o n f i d e n t  t h a t  wha t  i s  b e i n g  ~ r e ~ a r e d  
i s  c o n s i s t e n t  and s u ~ p o r t i v e  o f  t h e  US Gove rnmen f ' s  t r a d e  
l n j t i a t i v e s  o b j e c t i v e s .  The a im  i s  t o  see  B e l i z e a n  b ~ s ~ n e s s e s  
become more e f f i c i e n t  and compe t i  t i v e .  Whi 1 s t  t h i s  : s  
happen ing  t h e r e  i s  need t o  e l i m i n a t e  t r a d e  b a r r i e r s  and work 
t o w a r d s  f u l l y  open m a r k e t s .  The medium t o  l o n g  t e r m  goa l  
c o n t i n u e s  t o  be s u s t a i n a b l e  economic deve lopmen t .  

Augus t  2 ,  1 9 9 1  



Most of the handicrafts produced in Belize are made of natural 
fibers, wood, slate, clay, horn, and shells. All are indigenous, 
though stocks vary. None, except for a nascent effort to seed 
Queen Conch (Stromhus Gigas) are intentionally propagated. 
Consequently, natural regeneration has not been able to keep up 
with the demand. While there are strict controls on some like 
coral, in practice none are well protected. For example, the 
elevated prices noted for products made of zericote, a local 
hardwood preferred by wood carvers, are due more to the increasing 
difficulty of finding marketable trees rather than the artistic, 
"one offv1 nature of the artwork. While the situation with shells 
and coral is similar, less critical materialso-like clays, marble, 
onyx, jade and other minerals--also risk depletion if their 
extraction is not adequately managed. 

As is, the handicraft industry in Belize is small and poorly 
organized. Left unassisted and without direction, the pressure on 
raw materials, particularly the traditionally endemic varieties, 
would increase to the point of exhaustion. If the handicraft 
industry is to realize the full potential of the opportunities 
represented by the unparalleled growth of tourism, questions of 
sustainability must be addressed as an integral part of the 
development assistance. 

Admittedly, controls on harvesting and mining natural raw 
materials will not be popular nor well accepted unless it is part 
of an overall effort to maintain sustainable rates of extraction, 
increase efficiency, improve competitive advantage and effective 
market promotion. 

Consequently, environmental concerns will be addressed by explicit 
measures requiring that: 

a. the supply situation for raw materials be carefully 
assessed prior to the initiation of any handicraft 
promotional efforts; 

b. resource management plans be developed as part of the 
preparation of specific handicraft development plans; 
and 

c. BCCI will seek to obtain the endorsement of 
environmental PVOs analogous to the "Smart Woods" stamp 
as a policy supporting environmental concerns. 

C. Recommendation 

Since the Project itself will have no significant direct impact 
on the natural or human environment, and support under the 
handicraft element i,s conditioned on adequate measures being in 
place before hand, a negative threshold determination is 
recommended. 




